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ABSTRACT

This research aims to improve the area in the
warehouse and reduce the time to find the molds by
using the theory warehouse management and visual
control. Preliminary data found that warehouse
without identifying the location. The operation will be
divided into 2 phases, the first phase, a researcher has
created a temporary warehouse and determined the
storage area, the second phase, employees have
checked the mold condition, recorded data into the

system and stored the mold in temporary warehouse.
As improved that employees can find the mold more
quickly from 82.90 minutes to 21.34 minutes.
Keywords:  Reduce
Visual control

time, Warehouse management,
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