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Abstract

The objective of this research was to final a suitable guideline to improve fashion clothing
production Lean manufacturing approach. The research outcome was less time and fewer distances
consumed during the production process, also the theory of work study was involved in the study.
From the research result, it was found that the implementation can reduce production time from
51.97 to 48.32 minutes, Which is approximately 7% of the original time. Moreover, the production

distance reduces from 147 to 30 meters or 70% of the original distance.
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