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ABSTRACT

This study employed a literature review and analysis of relevant documents to identify critical factors influencing the implementation
of Al The findings revealed four main factors affecting Al adoption (1) Technology and innovation readiness—organizations with robust
infrastructure and continuous innovation development are more capable of implementing Al effectively (2) Training and human resource
development—providing staff with necessary training and skill development enhances the efficiency of Al adoption within organizations (3)
Change management—planned approaches and support from management are crucial for organizations to adapt and smoothly accept Al
implementation and (4) Ongoing evaluation and improvement—continual assessment and enhancement of Al systems contribute to more
effective utilization. Furthermore, ensuring Al system security is an important consideration. This research can serve as a guideline for
organizations planning to adopt Al efficiently, helping to enhance competitiveness and foster innovation.

KEYWORDS: Artificial Intelligence, Change Management, Innovation, Organizational Adoption, Training and Development
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