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Abstract
The research aims to reduce waste and improve operational processes to enhance employee
efficiency, while also encouraging customer retention to increase export volume. This case study on

the export sea freight agency of Speedmark Transportation ( Thailand) Co., Ltd. The study utilized
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the Flow Process Chart theory to analyze and categorize all work activities, determine the time required for
each task, and implement Lean principles. The Lean approach involves applying the 7 wastes and ECRS
principles to eliminate waiting times and streamline complex tasks. Start by opening the manual for
Standard Operating Procedures (SOPs) and used checklists as guidelines for verifying tasks, which helps
prevent errors, reduce delays, and utilize Key Performance Indicators (KPIs) to control and measure
employee performance. As a result of these process improvements, the number of work steps has
decreased from 37 to 20, and overall operation time has been reduced by 42%. This reduction has
facilitated continuous operations, eliminated bottlenecks, and minimized errors in the workflow.
Consequently, employees can perform their tasks and provide services more efficiently, leading to shorter

delivery times that benefit ongoing business operations.

Keywords: Reducing Waste, Improving Work Processes, Increasing Customer Service Efficiency
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uily Draft BL 91naneise
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AIIEDULAL TOEUTUNAU
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Funeudl 22. 165U SIRVGM ngnénudatis
Teneise

Funeud 23. davi Draft HBL wazdslvignen
Funoudl 24. 165 Draft MBL 9nanei3e
Sumeuit 25. Asa9@ey Draft BL wazds Draft
BL TviloLdunnsiageu
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Uszns N8 ECRS 1A3D93IDDUY
AMUg LY M3TeMALAEIIauLBen Eliminate (n131130) l¥a30sie SOP (Standard
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TuseuN 26. SegNAUATIBIgUABILISY Draft | Ynaumgevedn
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AMugayde MSapnENENSRANAA Rearrange (M33nlu) 14aSesiia Checklist w50
a ' a a & ° v v A & a
Wesamnnssenae | (Human Error) 1wy lu PO, | Beusesiunsumsnauludlegldieiesde | s1ensesiageu Wieuwsn
fAIUN5USNS Tuwdendl wazntnawihay | Checklist Wantglunsinddudumeunts | Jumeunsamiuaiuagng
(Delay) Lipsunntumeu wiednw MU LagaT9deUTunsunsYuses U Foau wagldlumsesiageu
FuapuM IO Jevhlinu | Welinisyiaudedu Simplify (nsvinli 189N INSYINaU
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AugaLde MsnsIvaeuLazuilulena1s | Combine (M332uAY) 1#30sdie Checklist w30
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Usznns nqud) ECRS GELEREIR

AMUgaYLHY msseansiSensuiisutuse | Simplify (msvinléedv)

lasann penyedma Jslianunse WasumsasadevanuznMsiiuiofe

AITUIUNINER 28nLBNA1T complete BL 17 | Website Marine Traffic WAUNIATIVEDUNNY

frunanfuad Bamszvhlmsuwadiui

(Processing) wazfaanunsn Combine (Mssaui) 1T 1

JURBULIDAATEBLLIANSVNaUAST
Juppudl 31 AT UTUSPRONLAUNISRS U
@eiSemedia

Jumoud 32 @rerFedudu Usu Complete

HBL TrignfuagdsidiunlvignAnsdiua

5.3 Jsymanmuandeunieuaniinulunisineu

5.3.L.ansugreunuiueslidiiveya Booking nanuitlivdesdaeumuiueslvsaiiain vilvisaiain

AosseiiToruniianeiseasuisnandayalufia Wedeyaluiauwdmeiainisiadesugla

Dear K.Ploy,

MEDLOG said they don’t have info for booking no. EBKG09568949.
Please update booking to MEDLOG by urgent!

JUN 5 81988 wannnnuudeansise MSC

FBnsufily Jasiu neuiuiud 1 Juminyulnsnsnasy Booking fumsanuneu minldiideyaudsany

SeviuiielianeFeudsdayaluiiau Wefviusudilaiainasindesuglaviui msinulvaldedsdelilos

hanliideianse

5.3.2 139 Delay wastUdguiusufudaeumuuaiviniivinieneuiuiivun

919898waTIgNAM TN

Dear K.Fill

oW d v oA e ve P & = . v d o X Mo m v
1’1']\36)'111“3\)]71.”‘511@1!@@1: Aue LaIunIN 23/9 fauuInTarualin pavauiui e sifa 1l aas

q' Y 1% Y

JUN 6 9198 BlagnAsniney

Y

WelasudwaangnAminauseawddviansise CMA nsuviui

Dear CS,

We pick up the empty container since18 Sep 2024 and return the full container on today 20 Sep 2024 as plan but LCB
TERMINAL C3 not accept the full container because the vessel delay and open gate change to 23 Sep 2024.
Kindly help to negotiate with LCB — C3 for accept this container on today.

3UN 7 e danntdnaundiasise CMA
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WNaeLseuds Delay waziUdsuiuiug vdmniignAsudaeumuuesuiudiasmaslyAugnyige
pibignAnldanun saseiunisvuddddnszasiinaeng wiinnuiesdsualumaneiie CMA LiaraAIY
Premdslunisiugraumuuesanaineuimun leaeiseRnsanuafisanngignAife A ugnoun1nun

aeiseavneundukasidlivinsaunarasugreumnuLues Aanai i

Dear Valued Customer,

We'll support vour early return request on Sep 20,2024 as special case.

=]

JUN 7 81988 wameise CMA seundukazaninsatdaeuiiuesAunaIulaviug

[

5.3.3 lssnudendain lngUnAudinouug Ao wmuiue SIS aLd i 9zns19deuan g nousug

< a a - ' o & v
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Dear Khun Jeerapa,

v

Anfiudanningdw tlesannadadanTagh 4 Aaan lUfeAN 4 sUnUUSIMIATUALE (TIFFA)

. ¥
ennsedadalniidcsuzar Meazi@uauefinnAua AT

JUN 8 81988waannninanudunaieise SITC

FBmudly Jesiu wieldsuSemngnauadesulnsfiaseateSouardldiuamaneiseviuil uagsoany

Sensunduiiendsanunlunsindededasulnl wastdeyanianeSelinulweustniainiiieliiaininse

¥

FoTadolUuaginnisdentudunisignsies

Dear Sir
Please contact with TIFFA K ARADA C8 TEL 02737900006 EXT 8201 / OPERATION |
For new seal charge 400THB payable within B

KARADACS TEL 0 0006 EX'T 8201
¥y OPERATION EXT 8¢

JUN 9 819898lwarnaneie SITC naunduniinau

Jymanmundeuneuennamuainuduneliinnimeasedn an1ssersenisatiivailudumeu
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soly Ais Anugeyduilioannnnszuaunisnas (Processing) wastJudyyitliannsaauauld wianmnsanmig

wilumenisdeansuasUszauauvas gnan wiinau wagiiusnis nneheelinisyhauaunsaduduselula
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5.3 InviananstAseddle SOP (Standard Operating Procedure)
dlfduuumasuwsnlunmsiurhauiigndes ielininanwlagie SOP wiautunsinwiielili

nmshnungasein ldiinganein wagliduiaisenss TuavidennieLduAkAaTNISINELNT 1B Time
zone snafulusazUseme udansaldteyalu SOP vaualguAtuY Anlunuuiasiiton1aq aaenais SOP

oy fadl

SOP / Standard Operation Procedure Ocean Freight $SYNERGIE o fause
To Canada DOGO
1. BOOKING
L1FCL
L L1 saviadusiuta MSC dhuiandyandnmmnnueess 57663-1
1.1.2 Request Wasinmdunw Port Vancouver wia Prince Rupert ivinlu
L2100

1.2.1 anvtanu Co-loader OOCL Logis Tileipus: unandannudms

2. DOCUMENT

2.1 HBL
2.1.1 Shipper's details ;
wuflo-Aontvsdeoan uanuoidacasua i Suanassaudiiy K dsan
wiaeanay Involce & packinglist

2.1.2 Consignea's details:
rufla-Mouut e ws i wasiuaidanas wan SuuERIa IR WU Y INH 00N

wiaeuana Involce & packinglist

2.1.3 Notify:
stunsRsSuamuEue TNy dsoan wWiostur SAME AS CONSIGNEE

2.2 MBL
2.2.1 Shipper's details :
SPEEDMARK TRANSPORTATION (THAILAND) CO.LTD.
HEAD OFFICE | 121/73 RS TOWER 23RD RLOOR,
RATCHADAPHISEK RD ., DINDAENG, BANGKOK 10400
TEL : 662-6122888

2.2.2 Consignee's detalls:
SYNERGIE CANADA INC.,
SUITE 200-5680 BOUL, CURE BOIVIN
BOISBRIAND {QC) 17G 2A7
CANADA
TEL : (450) 939 5757 EXT. 107

2.2.3 Notify:
SAME AS CONSIGNEE

g‘dﬁ 6 SOP (Standard Operating Procedure) @msudtoonliuszineuauin
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5.4 3avitenans Checklist %38 $18A13AIEBY

fumeuseliiionsuBmssiiunuuds Faieenisanaaey (Checklist) Tnglddornuiiaenadas
mudsziny wazuondunguegrsimaulunisasaaeusisnismsvinu Jeaduanuiianain Jesdiuanu Human
Error vammiiney uandefimevhanlusmenismraaeuidetuquds whnsssyiuilina Weliifeuninud

wazdlied Remark iesyytaanuduiudy lninnuiuhnuieamnsadilasas ineaseinlunisyiau

&7 Sea Export Check List

Carier / Co Loader | Shipper :

Booking ne., ! Job Ne. 1
O ETA OO

CONTAINER SI2T : TERM :
MB/L pe. : T 1ee [ Jec[ |seawavsur [ | surmenoer [ | oriGINAL

HB/L no. 1 [ Jee [ Jec[ | surmemoer [ | omrGinaL

[ Jro
[CJem

cheekae [ Jves [ wo

Une VGM Ciw Date /Time
Line §T Cut-c Date/Time
ISF FILING Date /Time
AMS FILING Date/Time

CJ v/ oA : CRTM:
) Transport Date/Time for check
2 shipping [esvort entry crm Dute/Time
] trsurance/Fumigation /Packing

AC FILING Date/Time ] oste/Time

Dt e Rernark
ragatedtveneta Co loader
#tu Booking salviaseme, greaulld

ans audld Beokng confumaticn

84 Booking Corfemation Tuignes

o ey fla U Anda, vuer winiy
51 wngre

Iu S1 Iviea$a'Co- ioader
VGM 3 ngna

s VOM Tviarudta, Co-loader
s Drat HB/L Thmnas
11 Janes Confiem Draft b1
12 [y Draft MILL swaaa)Co-loacder
13 [Confirm Draft MB/L Ausesse Co loader
14 Tmoce sna-ula Lo nader
15 [rdindnsrasoita/Co-ader
16 Jusa Actusd wmhidasvun v wane
17 |8a Complete HB/L bfuane
10 |4 Irvoice Berhidurnanay
[] L wwvineste’ Co-laader
oa HE/L Tigney
(e Aert A Agert
(89 Do, Crecit 1w Agent
Upload iana m oy
Job s/ Twamana e nru
yrhawus Lihuoun Liopd

[Opicsd Boc

L L

sl alw

Ble

HEHE B

n
. 97 %1083 vt wne, DU 0 U AnAc van
B T T P Y R T
NAME SALES PERSON :
DOCUMENT ¢
1 s O DATE [futus) T rsasy Booung Aus whuse sumusaidaunnats

PROFIT SHARE :

gﬂ‘ﬁ 7 Checklist 578N1350539&0U
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5.5 %, ANAN15TIN9IUA2Y KPI (Key Performance Indicator)
wFnsniunsuiulglaelivguinesedesiotrsiuiinaniuditu a nanmsvinuremdnauls
pssnanmsgIuvieLhvIevesesins iy KPI iitemugumshauvsminnulinsiuanufesnisve sgnén
wnfige welisuihmdmnuivsadaniunsinugnuilunsmwenudonisvegniauiaaufimele
wdwield Tnsazdwuuresudmemiuiionelavegndszdd iethnaneuiuinfinnsanmugiulufy Kpl
yomiinnudnads nisdevir kPl lun1si¥ananisvha dWelvmdinauldhauinisgnéuassdeaudludiums

yuadliinUsednsningan

suurlotun Tyl iiasam UATS ORI | e
W Key Performance Indicator (KPI)
fa-ann: Weeun | e ¢ b simmineay | Sunsivisew ¢
im.knﬂu: [ AR SN [, snrsi © f vocoad guasson mniced
stauarsun tum e ulusn
G895 - 1009 = Aule wrude waswiiauue: g il wnudd i sifunse (Outstanding)
059 - 07% = Surn wneha Harugaussaianeidsll (Exceeds Expectations)
5096 - 94% = & yarwufe uaenussmibienuddals (Meets Expectations)
B0 - B9% = waly wnufie wanwwssatilnanuida i nneau ( y Maats Exp )
> 79% = Udhinlss wanufe saanwubustarhsonuidaly (Needs Improvement)
No,| A R T NPT —— | Y ideiiant
L {mvasstsnegsd s lanonmamn) JAN | FEB | MAR | APR | MAY | JUN )WQI_.J_ AUG  SEP  OCT | NOY | DEC | Y-T-D
1 |as Bookimg confirmation e 100% | 100% | 100%:  100%: | 100%% | 100%: - 1009% | 1009 100%: 1009 100%: 1009  100%% |
Tiansudsawun Fnnuanudona |
:wmmumulu 1 T unehiia
| Hadudy 0 | ) — = | P =
2 | Ao Draft HBL Tians e Tasu ST whianu 100% | 100% | 1009 | 100%: | 1009 | 100% 1009 100% 100% 1009 100% | 1009 | 1009
imulu 1 i Snovnudoa
Twnunuimhia
T snnebene 1 L Y | STV e
3 iu Pre Alert, Debit Note , iWhwanu 100% | 100% | 100% 1009 | 100%6 | 100%: 1009 1009 1009 1009% 100% | 1009 | 100%6
| Cradtit Note Tuiscun wiadnaon Tnunusiae |
|malu 3 e anuereihinia
| ~_=r Haiws % i Aemnoo B ETS A ] SB]
4 [evianninlumsoen Draft BL, ivane 100% | 1004 | 1009 10095 | 100% | 100% 1009 | 1009 1009 1009% 100% | 1009% | 1009
| Booking confirmation, Invoice, ianasviowa |
{D/N, C/N, PO uar&umiha 0 Aeven ‘
| , ety 5 — | | L
5 [Dawasnusnigdwiolasan g 100% | 100% | 10096 1009 | 100% | 100%: 1000% | 100% 100%: 10005 100%: 1000 10096
|mutv 3 5u Sunuauiawa
1 I wedwinee | | | 1 | | . )
6 |Uplosd wonawsne iy Tuscuy Whane 100% | 10040 | 1009% 10095 | 10046 | 100%: 1009 | 1009 100% 10095 1005 10005 | 1009%
| wiafazanniulu 10 Fu dnnuauiamin | |
| undnis 9 | J
waviow: ( / / ) owidieu ; ( / / )
HARMISHHUN wianmirll

35U 8 KPI (Key Performance Indicator) wiinauununisedsasn

6. a5UNANTIY
nasndasesisladafndunusulsaieunlunssuiunsvinau dmalvissusainsvianusumsvanly
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