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Abstract

The research objective is to solve the problems in product that does not meet customer
requirements. This study applies 7 quality tools by using Pareto Chart for selecting the main problems for
improvement. The finding shows that sticky residue gel on the film sheet and uneven film roll are two main
problems. After that, brainstorming with the company’s team in order to analyze the causes from fishbone chart
and together with identifying 7 preventive policies. After improving, the number of defects of a sticky residue gel on
the film sheet has been reduced by 40.37% and the number of defects of uneven fim roll has been reduced by
34.96%. To sum up, the total number of defects of two problems have been decreased by 38.30%.
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