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The Applies of Multiple Activity Chart to Improve Productivity

Case Study : Housing Development Construction Project
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Abstract
This project focuses on using multi- activity chart theory to improve productivity by
studying laminate flooring, ceiling work, wooden door work, tile work, and painting work. And
operating time to find the cause of the delay Reduce the time of work in each step and prevent
plans that cause delay.

In conclusion, laminate flooring tiling, flooring tiling, paint work is a continuous work. No
waiting time the way to increase productivity is to increase labor resources by adhering to the
same working procedures as the plastering work. The plastering work must be completed before
the plastering work begins. This waiting time is an indispensable time. Thus, need to revise the
plan Increase the plastering resources While installing no more ceiling Wood door work is a work
that has no waiting time to waste Then revamping the plan is that once Worker Punches the
door into the tongue, then Can measure the tongue plate level to the worker A, measure the
tongue plate level for worker B, wait while the worker B is installing the knob The study results
can be a guideline for presentation. Using activity charts to improve productivity Record the

information of the timer site for a clearer picture

Keywords : Work Study, Multiple Activity Chart, Ineffective time
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