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S

This research studies the one-warehouse N-retailer problem. In the study, a warehouse supplies
an item to multiple retailers, constant customer demand occurs at each retailer, and it is assumed that
shortages are not allowed and lead times are negligible. The objective was to determine replenishment
policies that would minimize replenishment and inventory holding costs. This heuristic computes efficient
policies and can easily be used in a spreadsheet application. The heuristic revealed a balance between
replenishment and inventory holding costs. The computational study showed that the heuristic provides
lower cost when compared with the original company inventory system and it was found that

consideration of transportation times and costs would be more possible in practice.
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