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ABSTRACT

Supply chain management is now based on data instead of experience forecasting. Due to constantly
changing customer demands, it is quite difficult for an establishment to determine the amount of demand and
set the direction and execution of production activities. Technology can help operators know the quantity of
demand and production planning. Effective production planning is beneficial in terms of both product quality
and production quantity control. The researcher studied the inventory management process from the business
case study Sri Kaew Lom Kao Co., Ltd. We found limitations due to the traditional process of data collection
Data is collect to a book or program was very difficult and redundant in the job. To reduce errors and increase
the efficiency of production processes, we developed application to manage inventory and help companies
analyze customer needs to plan production more efficiently. A developed cloud-native mobile application store
real-time inventory data in a database. The developed application reduced labor costs by 98.34% and working
time by 98.33%
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