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INCREASE AN OVERALL EQUIPMENT EFFECTIVENESS OF THE TWO COLOR FLEXO

PRINTING MACHINE IN A PROCESS OF CORRUGATED PAPER BOX

'é
NJey #Tanga’ 03o Yyduiin' naziiarssa gugns

o ]

= a

Hanliaaas MAINIRINTTNgAMuMI AaLIMNIINMAENT NIRRT UATUNTI 15al
4

*919158 MATFIAINTIURATIMANT AULIAINTINANAAS UHIINBIAVATUATUNT 150

UnAaLe
4

Ay AAo s A a a a 4 a J A a '
UnaINuI é’ILIJJ?G‘IQII s‘l’ﬁ'ﬂﬂ!ﬁ@W'll!‘lJ?‘VlNﬂ'IﬂWllllis‘!ﬁ"VlﬁWﬁ Tﬁf]i?ll?]@\?lﬂ?@\?WilWZ ﬁ'?‘lJﬂi&’U?HﬂﬁWﬁWﬂﬁ@\?ﬂi&’ﬂ7H
! § a 4 a0 a A o A 1w o 3

Qﬂl’!ﬂ ?’J?ﬂﬂ"liif)l]i?ll“lg]j@yﬁ‘l’vﬂfn !ﬂ?@\?W?JW 2 aumiseanina Tﬂt’lj?ilﬁ')‘l/lfjﬂl‘n'lﬂﬂ 46% ﬁ'"l!?/iﬁ]ll"li]"lﬂﬂ"lilliﬂﬁ\?

' ' ' v
ATIINTAEUMTIALIATE 1919811 LAz WUMTHEAYINYNATENINT MTaAAINgYEe1NNITYTUAIA JeMATIANS

o = A o ' < 1 o o nrrs a = P < v
YSunlaeunsesinsed s Ia5 25 uAunann1s ECRS 1 11oas1msiaunsounyiy qIUNITHYALAN) Uy Yo

] a s A a &% o Y a ai/ o o 4 r= 1 Aa A (=
IATONNNIID UATIZHA AN NUa WazmALIANITAND 1 1’77?1/-1’77'111 WU’J7'Zil.ilﬂ75¢7iﬂﬂﬁﬂﬂﬂﬁuﬂTilﬂ‘lJlﬂi@J!m&’ ?JJ&I

o < { ! o v o ° o ° A a wa ° {
msmwuﬂmmﬁa7umii79umzmyﬁﬁwuwwmﬂu ﬂ75@@‘VI7!!WL!U7§J§ﬂy”Ill?l&’ﬂﬁ/i‘l!ﬂ??ﬂ?ii]{]ll@]\ﬂ”?’n?ﬁﬂ’)?llﬁ‘ll@\?
o 4 a2 5 a P SR v 5 a P

ﬂ?iﬁq@‘]f&’dﬂ%ﬂﬂﬂ5@dWl!Wﬁﬂi‘N!!ﬁé‘ﬂ/ia‘fﬁ"l’lﬁﬂ’lWﬂ"ﬂlﬁulﬂ5@04W1!"’U‘LJ ﬁ'dWﬁ??’i’ﬂ'lllia‘fﬁ'WﬁNﬁ Iﬂi’li?il!Wil"lIlJ!I/lJ 66%

°o_ o a A 4 o o 4 4 [ ' < @ o 12 4 o
AaneY: ‘]JiSﬁﬂﬁwaiﬂﬂi’mmi‘)ﬂlﬂ%i‘)ﬂ%ﬂi msﬂimﬂﬁaum%wﬂiamammm 1“ann13 ECRS ﬂﬁﬂﬁiiﬂy%ﬂ%’t‘)ﬁ%ﬂﬁ

ABTRACT

This research article aims to increase an overall equipment effectiveness of the two color flexo printing machine in a process of
corrugated paper box. From gathering data, the two color flexo printing machine has the lowest overall equipment effectiveness
which is equal to 46%. The causes come from long setup times and have machine downtimes. The loss reduction from setting up
with quick changeover including ECRS techniques result in higher availability rate. Minor stoppages are analyzed with fishbone
diagram and why-why analysis which reveals no inspection before starting up machine and no standard of feed speed for
different paper sizes. Doing a maintenance plan and write work instructions lead to lower amount of downtimes and higher
performance efficiency. Then the overall equipment effectiveness is higher to be 66%.
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