FINTTHATRYUIVouaz WAL U 22 aud 1 w.a. 2554

RESEARCH AND DEVELOPMENT JOURNAL VOLUME 22 NO.1, 2011

N = a \ a £ A Aa da v
ﬂ'lﬁi’lﬂl]'iil'lﬁ!"llf’N!ﬁ'fﬂuﬂi%ﬂ?ﬂﬂ]ﬁﬂﬁﬂﬂl@ﬂiﬁﬁ@'lulﬂ TNaan ﬂiﬂﬂﬂigﬁ‘m?ﬂ‘lﬂﬂﬂuﬂ HNBBNN

Reducing defect in the manufacturing process of plastics factory by applying Six Sigma Methodology
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Abstract
This research aims to reduce defect incurred in the
production process by applying Six Sigma concepts to reduce

defect and control process. The process of research begins

with the general study of plant operations. To analyze the
process of plant selected to analyze problems and determine
the cause of defect incurred. Define target and design
approach to reduce defect. Monitoring operations and to
evaluate performance after improvement. The results
obtained from this research is the average rate of defect was
reduced from 58,120 ppm to 28,870 ppm which is one

alternative to increase productivity, reduce costs and increase

the competitiveness of the Thai Plastic Industries.
Keywords : Plastic factory, Six Sigma, Reducing defect
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