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An Establishment of Key Performance Indicators Based on

Balanced Scorecard for Motor’s Factory

AUAN AIMYIIN

Sompob Thangganjanaverukul

a a a 4 t4 a o o
NAIFNIAINTTIUYATININT AUSIAINTTUATAT JWIINTUNNIINYI0Y ﬂuqup"lw HJG]’LI‘V!?J’J‘N AFIUNNA 10330

N3 022 186 814-6 Insa1s 022 513 969, 022 186 813

4
ﬂu?ﬂﬂgﬁ@]ﬂﬁ’)%ﬂ fﬂi']_lﬁ/i1§Qﬁlﬁ1ﬂﬂiimm$mﬂiu168 AU 6, ﬁﬂ 4 RIYIAINTTU MAIRINTIUYATINNT

a ¢ @ a o
AUSIFAINTIUATAAT YWIAINTUNHIINGIQY NTUNNT 10330

Tt 022 186 823 Tnses 022 186 835

UNAAEe

Tudngawsugnoniimsudsduiuediags 03Ansa1e 9 WU
v o Ao 0o 2 A 9

maulanudasisianaduiaunvunnvmy 1NDABINIS

A998 TANANM I ANTUIIUVDIDIANTNFAIY  FI9ZHY

k% 1 J ] a A n Yy
udtlaane o Tuesdng wu Jywimswaan luldammmu
[ [~ Aa A 1
%39 N3 ldnsne1ns 18 hiwudseansan ualuvaie o
4 v A o ddyw g ] o A
paAnsdellszyudrHFSannud s imuizay ude
=) dye/ a A 9 a @ ddyw

amveiiszuuriauinnuly niedeanuly uazd¥iidia

lireuToanu Felimstiunatianamsianaisigasn mun
@ dyw o av c!yl o A

1FlumswaszuuFiannuduse Tasauiseiijan i

v
o o 9 < o a
ATz UUFIanNud s suuIMINs ianaiFigae
1 1l Y
AN 1NeNIZNTTVUTIAAI 9 WIIAMWYUNL 4 YUNDI
k4 A 1 Y a [ £
wanyouToalunaazyuueliifannudugany ¥y

o Aa 4 s v A aowa
awnsoaannugdeninaiuluesnns1d Tasdielia

]
S

2
A wa 0 Y o 2
G]HJLLN‘L!ﬂ{]‘U@']ﬂ15§]$1/]111’i"1]1u31!"1ﬂ1!ﬁ’3u WIUNTT

4
a a K

v
asrvaounsansnla 95% uazsruruveudemnaaulu

a

sz1a1ansHan’ld 2% Feeuisaaaanugade’lam

o

4
A o 9

a o 3
ANABIADINTN / AT UTIANDTUTD

(Y] @

fngy; M3
Abstract

In time of economic crisis, organizations are increasingly
interested in Key Performance Indicators (KPIs) to gain

competitive advantages by creating clear indicators which

give enough and useful information of the organization; such
as not-as-planed production problems or inefficient resources
usage. However, many organizations do not implement KPI
tools successfully; either an unsuitable number of KPIs (too
few or too many) or lacking coherence. Therefore, Balanced
Scorecard become necessary to deal with the problems in KPI
development. This research paper aims at developing KPIs
according to the principle of balanced scorecard, which takes
4 aspects of organizations into account, so as to set relevant
targets for each indicator. Consequently, strategic plans are
formulated along with a balanced scorecard in order to
provide suitable action plans and waste reduction measures for
the organizations. After implementing the action plan , the
percentage of qualified product which pass the first quality
control is 95 and waste is 2 percent which is consider as
reduction.

Keyword; Balanced Scorecard /Key Performance

Indicators
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