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Abstract

The objective of this research is to study planning for project
scheduling of lignite handling system relocation in order to propose the
planning and control procedure system as a managing project. The
structure of planning and control for project schedule and cost includes
project planning, project organization, scheduling, resource allocation,
cost management and project control. The instant package software,
Microsoft Project, is used as the tool for calculation. From the network
analysis study (Critical Path Method : CPM), the result showed that
lignite handling system relocation run in 303 working days with 21
tasks and 13 critical tasks. The budget for this project is total
16,034,653.63 baht. For the controlling stage of project management
with deming cycle principle, Microsoft Project is used for analysis the
data information especially the decision to expedite project and create

problem solution.
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/15199 3 Cash flow Y94 1A7IMTIARDU AW, 50 — W.A. 50
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Total
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famalRs A Belt Corveyor L44 13930478 B 13930478 B
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ramsa B elt Conveyar L4 tiatinUé aeaiu Belt Carveyer L4.7 e enwmiaTul 160,311 64 160,311 64§
fimeta Belt Corweryor L4.6 199482513 B £2,445.35 B 26227045 B
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Individual Ma-load Tast waa Grusher 4 13.861.20 B 13.861.20 B
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Fing vt As-Built Drawing 30,130,14 B 70,203.65 B 100,433 78 8
Total 1,730, 205,35 § £96,151.32 B 70,303.65 B 16,034,653 63 B
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A13197 8 Cash flow ¥841ATIMIHAIRATEAUNTNANTIARDY 7.8, 50 — 1.8, 50

RESEARCH AND DEVELOPMENT JOURNAL VOLUME 18 NO.3, 2007

Jun '07

Jul'07

Bug'07

Sep '07

AR AR AYAR RS TussLEAaUR 1567 L

TIIUHUATS TH TULREATMUGR LUS EUU A WA URT R A

J JJlava T r) v rd a1 AR
175661 9 DU AR W LT T fe U 2 19RE U LIRS 23R Glflﬂ Unsedin U YYD ISEUUAEWIUAT LA

I v )
P15 23 AL U WEH U UASU S50 IELS 1A UL ESEL UL WA LA

PP - = e
msnmmﬂamwummumnunﬂaqaﬂnmwmaqnm'ﬁa

v v v v ad
nta e auasglnsal s wi e me il

15,709.39 §

mszaauy Tsuasdua

v o v
F175 3 LEAA 76 T U A MR Ay

ns198uTAR UAsg UR el

£,303.17 B

10,070,14169 8

v &
Uy LA s

£37,150,10 B

1,162,102.52 &

1,061,916 84 B

ramaEzud i Belt Conveyar 44

fruuaedand Belt Coreyer L45

rams Belt Conveyer L46 thainTUA ada iy Belt Corveyer L47 e cinwmiaTusd

fincia Belt Carvayer L4

fincia Belt Carvayer L47

v a T
Tnauazsfine Crusher 4

Individual Mo-load Test waa Crusher 4

Individual Mo-load Test waa Belt Conveyor L4.4 - L4.7

Sequertial no load, 50% , 100% load Test

F ) =
LS LUUATGHAR

fing amdn As-Builk Drawing

Tatal

22,0125 B

10,707,201.79 &

1,168,108 52 B

106151684 B
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fineia Belt Corweryor L4.7 10451849 B 164,714,758 B 26953327 B
fhauzsfionta Crusher 4 0502513 B 25251250 B TETEIT RS B
Individual Ma-load Tast waa Grusher 4 13.861.20 B 13.861.20 B
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