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A study of the relationships between total quality management strategy and organizational

characteristics
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Abstract

The purpose of this study is to examine degree of the
relationship between total quality management (TQM) strategies and
organizational characteristic (size of organization and TQM program
implementation). Seven quality management practices including
leadership, strategic planning, customer focus, information and analysis,
people management, process management, and supplier management
were used to explain TQM implementation. Manufacturing companies
in Thailand were used as sources of the empirical study. Data obtained
from 231 returned questionnaires (39.90% response rate) were analyzed
by using inferential statistical analysis such as reliability analysis,
confirmatory factor analysis, independent t-test analysis, and co-
relation analysis. The results indicated that firm size have not
influences the degree of TQM implementation significantly (p < 0.05).
Firms that implemented official TQM implementation program
exhibited the higher degree of TQM practices implementation leading
to increase product and process innovation. It is important to note that
manufacturing companies should focus on product innovation as order-
winner to meet customer needs and expectations. Finally, the result of
co-relation analysis shows that TQM strategies should be considered as
a set of practices and implemented simultaneously in order to enhance

the organizational performance.
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AINTTUMTUTMITNULUL TQM | Al | A2 | A3 | A4 | A5 | A6 | A7 | A8 | A9 |AI0|A11|A12|AI3|A14|A15|A16|A17[A18|A19|A20|A21|A22|A23 |A24|A25|A26|A27 | A28 |A29| A30 |A31|A32|A33|A34|A35 571
mslFauuazmsdidanalulad x | x 2
N13911 Benchmark X X X X X X X X | x| x 10
mmﬁwa“lwm@ﬁﬁ X X X X X X X X X X X X X X X X X X X X | x x |24
masudgauasitannedudeio | x x | x X X X x X x | x| x x |13
anuitane laveawiinau X X X X X X X X X X X X X X X X X 19
Wﬁﬂizﬂﬂdﬂﬁﬂﬂﬂllﬁzﬂﬁﬁﬂi X X X X X X X 8
nwdangulumsiau X X 2
mﬁmiwﬁuazﬂmﬁuﬂaga X X X X X X X X X X X X X X X X X X X X X X X X X | X x |28
mi‘v‘imuﬁluﬁu X X X X X X X X X X X X X X X X X X X X X X X X X X X | X x |30
é’ﬁmazmﬁu?miﬂu X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x |34
Eul‘lflﬁmﬁﬁ{uﬁﬁiﬂiﬁﬁ%’?wE)Jﬂdﬁﬂi X X X X X X X X X X X X X | x X X X x| x| x |21
NSIANINTZUIUNST X X X X X X X X X X X X X X X X X X X X X | x| x |24
msaﬂmmnwﬁﬁﬁm% X X X X X X X X X X X X 12
ﬂmmwmmﬁmﬁmcﬁ X X X X X X X X X X 11
mmﬁnﬁuﬁizwjné’damu X X X X X X X X X X X X X X X X X X X X X X | x| x| x |26
ﬂ?]ﬂﬁuﬁuﬁitﬁ’j‘ldgﬂﬁﬁ X X X X X X X X X X X X X X X X [ x| x| x |20
miammm:“lﬁ'mmi%uﬂmmw X X X X X X X X X X X X X X X X X X X X X X X X X X 27

Al = Crosby (1979) [28] A2 =Ishikawa (1985) [29] A3 =Deming (1986) [30] A4 =Juran (1986) [31] A5 = Saraph tazAnMe 4 (1989) [32]
A6 =Flynn tlazame 4 (1994) [33] A7 = Anderson LLazAME 4 (1995) [34] A8  =Badri lazamMe 9 (1995) [35] A9  =Hackman lla¢ Wageman (1995) [36] A10 =MBNQA (NIST, 1995) [37]
All =Powell (1995) [11] A12 = Ahire oA 41 (1996) [38] A13 = Black ttag Porter (1996) [39] Al4 =Hugq (1996) [40] Al5 =Forker (1997) [41]

Al6 = Zeitz laznnie <1 (1997) [42] A17 = Grandzol tta¢ Gershon (1998) [43] A18 =EFQM (1998) [44] A19 = Rungtusanatham LagAUE 1 (1998) [45] A20 = Tamimi (1998) [46]

A21 =Joseph uagAMe 4 (1999) [47]  A22 = Samson U0 Terziovski (1999) [21] A23 = Brah Llag Wong (2000) [48] A24 =Hua Uagaue <1 (2000) [49] A25 =Reed lazAe 9 (2000) [50]
A26 = Zhang Lagane 4 (2000) [51] A27 = Antony LaEAME 4 (2002) [52] A28 =Huarng 118 Chen (2002) [53] A29 = Osuagwu (2002) [54] A30 = Singh 182 Smith (2004) [55]
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Extraction Method: Principal Component Analysis: Confirmatory Factor Analysis
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