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Improvement of Production Efficiency for Short Lead Time Product

A Case Study of Roll Stricker Industry
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Abstract

The objective of this study was to improve an efficiency of
the short lead time production, a case study of roll stricker. This
factory had late delivery problem. From the study, causes of problem
Carﬁe from low production efficiency and lack of certainty schedule.
The problems solving could be separated to 2 parts. They were (1)
processes improvement by eliminating unnecessary and inefficient time,
(2) scheduling by setting the standard time, developing the software for
scheduling, setting responsible section of production planning and
making the agreement between production unit and sale department .
The agreement was concerned delivery date of emergency case. After
the implementation, it can be concluded that production volume has

increased while late of delivery has decreased.
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