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A survey of logistics and supply chain management practices from auto-assemblers and
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Abstract

The purpose of this study is to exhibit the
implementation of logistics and supply chain
management practices in four-main activity; inbound
logistics (supplier selections), manufacturing/operations
(manufacturing flexibility), outbound logistics (customer
service), and technology used. Questionnaire, which

was developed by the group of research/faculty
associates at Thomas Walter Center of Technology
Management (TWC), Auburn University, Alabama,
USAwww.eng.auburn.edu/center/twc/supplychain.html)
was used. f-fest, ANOVA, and Regression analysis was
used for 53 replied questionnaires (out of 209 with 28.23
response rate) of the Thai auto-assemblers and
parts/components manufacturing companies. The results
indicated that large companies tend to adopt logistics
and supply chain management practices more than
small-to-medium companies. It is important to note that
those companies who have adopted this manufacturing
strategy 9logistics and supply chain management) could
reduce the inventory turnover rate significantly.
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Implementation Issues and Research Opportunities,” The Infernational Journal of Logistics

Management, Vol. 9, No. 2 (1998), pp. 2-24
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