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Abstract

This research is the application of 60 concepts to reduce
defects in a heat sink tower production process. It begins with the
well-known 5 phases of 60 to identify the appropriate levels for the
key process input variables. This results in improved performance of
the process. After that to obtain further improvement, an additional
activity is added to the process, i.e. defects are soft knocking to
smoothen the gap between mesh and heat pipe of the heat sink. It is
found that defects can be reduced around 35% of the total by adding
this step. In addition, the process can produce the heat sink tower
that has average heat transfer difference reducing from 22°C to 19°C.
This can convert to 1,108,250 baths of monetary loss from May 2002
to December 2003,
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