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SUMMARY

Most of the work flows in any systems and procedures dointer-act one to
another and while so doing, they break throughthe barriers of organizational division.
They do not confine in a single division of organization, but rather flow is and out
horizontally over different sections and departments. As such, it is possible to
demarcate a continuous series of principal work flows that are of high and substantial
importance from the point customers, order is received over to the point the ordered
product in delivered: this is called MAIN LINE LEVEL SYSTEM. On the other hand,
between these two points the physical flows of material and of product traceable,
from the point of purchased material is delivered, or necessary material is issued out
of stock, on to the manufacturing processes for production, finally to the point of
delivery: this is called LOGISTIC SYSTEM, which actually is supported by the
MAIN LINE LEVEL SYSTEM for its smooth operations on the physical movements.
To trace such flows, physical movements and the MAIN LINE, flow chart is useful,
which can reprsent a clear view of the present situations in analyzing them and finding

problems to be rectified for improving, the production management control.
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