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ABSTRACT

The objective of the research was improving the inventory management of the maintenance service unit for forklift. There
were problems in this unit; low inventory turnover rate and delay of inventory service time. The causes of these problems
came from lacking of inventory control, proper system for purchasing, forecasting demand for supplies and storage plans.
Therefore the research procedures started from (1) setting the criteria of inventory control and purchasing, (2) improving
the storage layout including inspection method, storing method, and request-supplied out method and (3) building procedure
manuals for the operators and the administrators assigned to work accord to the manuals. The performance improvement
showed that the turnover rate of inventory increased from 79.44 % to 85.58 % the inventory holding cost decreased from
6,179,854.62 Baht per year to 5,799,854.63 Baht per year or 6.15 % and the inventory service time decreased from
36.50 minute per time to 27.5 minute per time or 24.66 %.
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