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ABSTRACT

A dairy cooperative is an organization operated by collecting and supplying raw milk to the dairy industry in the country.
So, the efficiency of dairy cooperatives as “raw milk suppliers” plays a role in creating competitive advantage for the whole
supply chain. This study aims to propose guidelines for assessing the efficiency of raw milk suppliers by using Data
Envelopment Analysis (DEA) technique. DEA is a linear programming model for measuring the relative efficiency of
decision-making units (DMUs). This study used a case study of a factory producing pasteurized milk, which made contact
with five dairy cooperatives to deliver raw milk. Inputs include price and reliability according to Good Manufacturing
Practices (GMP) and the outputs include a quality and reliability of delivery. The obtained result will be used to identify
the changes that an inefficient DMU need to consider in order to move into the efficient frontier.
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