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Abstract

This study focuses on waste reduction in vien-hua candle production process. The flow process chart is employed
for analyzing causes of problem based on the why-why analysis and fish-bone diagram. From this studly, it is found that
the process of candle tread dipping and the process of candle bottom cutting are the causes of time-wasting and fatigue.
Instruments for candle tread dipping and candle bottom cutting are developed. The experiments show that the time
used for candle tread dipping activity is reduced from 765 seconds per lot to 134.6 seconds per lot (i.e., 82.41%) and the
candle tread dipping increases from 1 tread to 27 treads. In addition, the time used for candle bottom cutting activity is
reduced from 70 second per lot to 24 seconds per lot (i.e., 65.71%) and the candle bottom cutting increases from about

6-7 treads to 20 treads.
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