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Abstract

This research aims to propose an effective inventory Management policy for home decor businesses, with a focus on
a specific study case. The business being studied sold home decor items at its physical stores, each of which came with
its own selling and marketing techniques. As marble items were unique in their own way, coupled with the unpredictable
needs, they were usually displayed at the stores in large numbers to avoid the loss of sales opportunity - which in turn
resulted in overstocking. In this study, a new method was proposed to improve the company’s inventory policy, making
it more systemic and better organized. Results from the proposed inventory policy were estimated using the order-up-to
level (OUL) model. The order intervals were set at two and four weeks, and given the optimal order quantity (Q*), 99.90%
cycle service level, and the fixed lead time of one week - the analysis was made with factors such as limitations and
selling methods of each of the stores, as well as the unpredictable needs for the home decor items, all being taken into

account. The proposed inventory policy was tested using a simulation model to make comparisons with the actual



MIAPIMNIIUAEnsazuinnss U9 15 adun 3 Ussdwsieu nsngiau - Auenau 2565 37

demand for such items between January and April 2021. Findings show that the average inventory could be cut down by

no less than 50% and the cycle service level was still able to reach 99.90% as expected.
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002 0 100% 0 100% 0 100%
003 0 100% 0 100% 1 99.58%
004 0 100% 0 100% 0 100%
005 0 100% 0 100% 2 99.17%
006 0 100% 0 100% 0 100%
007 0 100% 0 100% 0 100%
008 0 100% 0 100% 0 100%
009 0 100% 0 100% 0 100%
010 0 100% 0 100% 0 100%
011 0 100% 0 100% 0 100%
012 0 100% 0 100% 0 100%
013 0 100% 0 100% 0 100%
A5 3 mansvedeuvesulsveTiiiaueuazauansaly
nnssesfunsasunlawenufesn1sve s
2
sWaduAn | annudesnislu ANADINTT AUABING
ofn Wiy 10% Wit 20%
UMW | FEAU | W | TEeu | duiu | TEeiu
adai g adai g adai g
vin | Wsms | vm | Tiusms | e | Tiudens
uAAY uAAY wAAY
001 0 100% 0 100% 0 100%
002 0 100% 0 100% 0 100%
003 0 100% 0 100% 0 100%
004 0 100% 0 100% 0 100%
005 0 100% 0 100% 0 100%
006 0 100% 0 100% 0 100%
007 0 100% 0 100% 0 100%
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5.2 n1snadauulgunedSeuiisunuaAuAaInIsase

Tulaguvasusvnnsaline

dnsunisihuleuiediinisinauenuieudisuiu
Aufeen1595eTiAnT uludagy vesd w.a. 2564
syuitaAeuNnsIANIud AUl wIgw LTunns
W3 UUNaansLaEnN1SA AU UUSHISAUAIAIARS
Mnauifefuanudesnisfiinduais \ofigad
UszAnsainuazadnumuisauvesulguiefiviaus
Fupeulunisadrsuuusiassaniunisaiiiietiunld

(%

nedauulgueUnanuun deadl

1) asiakuudnaseanumsalannlusensy
Microsoft Excel wilaa1aa98011un15aiA1
ADINTITAUAN

2)  ¥MNNSINABIANIUNITUANUADINITAUAIAN

'
a

Weunefitaueiuuinannudeinisaud
AntuTsstiaiauunsiasuduiouswey O
W.A. 2564

3) dudunmsmaaeuulouneitiiausiududmn
F18NTVOILARALAIU

4 asunamvegeuuleuieiiiaus

FILANINAANSLAAINIT19N 5

M990 5 wanisnaaeuuleuteiiaueiudeyaninufeinis
ATIFBUNNTIAN-W Y U W.A.2564 Y99a19T7

M990 5 wan1snaaeuulguiedaueiudeyaninufeins
3G UNNTIAN-LUwIY U W.A.2564 YBIa1vT9
1,2 uay 3(sa)

SWaduA a1 a2 a3
W | FEAU | W | TEeu | dwu | TEeu
adai g adai g adai A3

v | Wsms | am | Thusms | e | Tiusnns
uAAU uAAU uAaU
009 0 100% 0 100% 0 100%
010 0 100% 0 100% 0 100%
011 0 100% 0 100% 0 100%
012 0 100% 0 100% 0 100%
013 0 100% 0 100% 0 100%

1,2 hag 3
SWaRuAN anii 1 andi 2 awnd 3
UMW | FEeU | W | TEeu | duiu | TEeiu
adai a3 adai a3 adai a3
vin | Wsms | vm | Tiusms | e | Tiudens
uAAU uAAU wAAU
001 0 100% 0 100% 0 100%
002 0 100% 0 100% 0 100%
003 0 100% 0 100% 0 100%
004 0 100% 0 100% 0 100%
005 0 100% 0 100% 0 100%
006 0 100% 0 100% 0 100%
007 0 100% 0 100% 0 100%

6. N1TIATIIRATATUNANITNATEUYDIUBUNE FUAT

AIAAY

nsagunadnsnisisuiisulsednsninvednis

a a ¥ [ a o

USsaumaIndasEninauleune dudinndsiviaus
YeaAseiunansiiueuiy Tngldsisn de
szRuAufIAInguaie (Average Ending Inventory)
uaz S2AUNITIAUTANT (Cycle Service Level: CSL) U949
19771 1,2 uar 3 Fuananadnslafinised 6
Mnmsnagevtulsuefidiauevesnuiseiunly
ansavilisefuduinsndaedsanasdmiuynsionis
Fudvesusazanaild Taefiawid 1, 2 uay 3 A5
dudanduaisanatdie 58.86% , 68.53% uaz 72.19%
AIUEITU TauaninadnSladinis1edl 6 wazdsauisa
novawsenufeInsidmuthuined Juaninadns
Iesem1s9d 5 Aldfinnsihlvuleveiiviauslunageu
Fuvsutanudesnisaudiiiniuasdludiuiou

UNIIALIUDLADULLWI8U U W.A.2564
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A1519% 6 AnsananansiSeufsudseansnneeanisusuns
AUAAIARIVBIUSENATAIAN Y

Sadu anndi 1 aii 2 ad 3
JLAUAUAIAIARY | seAvAumMARdY | SduduAInIngs
\ae \ae \ady
WUULAN | 991398 | duuiiy | 911398 | wuulhu | 911l
001 18 7 24 6 16 3
002 18 6 20 6 15 4
003 17 7 16 6 28 5
004 8 4 10 3 6 3
005 17 q 15 4 12 3
006 22 9 15 5 17 6
007 7 5 11 4 10 3
008 5 4 8 2 9 2
009 21 10 44 13 26 7
010 20 q 8 3 8 4
011 7 4 12 4 22 7
012 6 5 10 3 10 3
013 9 3 4 3 8 2
‘*;I,:\mmﬂ 175 72 197 62 187 52
% ﬁ 58.86% 68.53% 72.19%
anad

7. ajunamsidedaiauauue

ndamnisuimsdusiasadeivinlifinnsdafiv
Aufdnuannifuly dedsmanisdenisdugsiaves
UFPnnsdiAnu fafunuideiFeiinqussasditerinun
ulsunedudasadsiimngauiumssidunuuas iy
MsveRunsae Tnefiimanediazansefududiag
AT IUIUL DU AILAZAINITANDUAUDIADAIY
Fosnsauldlaefidsedunisliuinisfiaenndosiu
Wlgunefismun Famstvuauloveiiviauslumide
ildddsisdoiiauazgunuumsmeiiunndsturous
avanvsuludsmuliuiuouresUsuIaALAe9IN1T

a v o

Auan FaladAsizinarinauauleunsAInaILUUIIADY

@ [

szauasAaaLtdInuie (Order-up-to Level Model: OUL)

v A

PUNSANNUATEUATU(T) NIBTLELIANNITIIAUEUAN

e (Fixed time period) i 2 uay 4 dUa1vinuNgy
ganueduin Inedufuuiunaduiwindu Q* daesediu
n151%U3N15 99.90% wariivianinfingd Ae 1 dUav
AIUATATIUIUYDIUTENNTAAN Y WagyiIN1Sadauy
n1sUszgnaldulouieduainindenieisnisiiaes
an1un13al (Simulation) WiewSeuLfisuuasnsivaay
UszaAnsainvesnisideuulaviefiviaue Tnauwds
gonilu 3 JULUU Aal.nadeuuluuledufAIARIRienIs
lddayaniudeinislusfnuest w.A.2562-2563 2.
NAFaUANNAINNSalUNTTRsSUNSIUA UL I
#0415 (Sensitivity Analysis) Tnafin1sifinusuiauniny
#0937 10% waz 20% 3. nageuulguiduiininds
femsliteyamiudesnmssieiiintulutiagiu ved
W.A.2564 F1UABUNNTIANIUDILADULLMIBY Lagdn
UsEaNBAmaInfat IannednunsuImnsaudnends Ae
SEAUAUMAIASILRAY waz SEAUNITIIUSNNT wazaInnng
NAFDUNUIMNANGVDITEAUAUAIAIAGIVDIRUALAAY
s19n158i5vduTianadlifinia 50% way Sszdunis
Trusmsfdulumudmnetamamnanens
JOLEUBLULINIIWITENUIINTTUNITNUITElU
Uszgnaldiuaia 9ludesiinniuuazaiuqunisly

PleUN80819¢0LUDY WAYILABITN1ITHIAIULYN]RAT

'
a vada

UftRfignaauarausuaufidestuiivuidnnsdne
Aeuthldldeuaisdusuinandelunazaisifiunisifi
FIUTINTRYARATIATIERAUNUTDINITAVELAIAIAAS
el Sunuimslumsduiuduyuuasnansuwnui
ausalulsglevisienisindulavesdaiugsialu

Y 9

syezensoll uenandlusuianmniiteyausununinu

fosnisuardoyanisdaivauditunndunasiissuuns
UM sAuA AR afidusyAnSam azauisatiuldly
MMIMUUANITIHNDTA1SY dmsuulauieuinIsaunag
adsleeefiuszansananniu saudinisimuiuaznis

MUHUNTFINERFUAEmTUNIATugsAasieoly
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a a

ARNTIuUTENIA

'a o L3

AIY8UBYOUNTEAMANLDIATENNYIUIINAIATY

IMINTIUYAAIMNTIN AULIAINTIUAENT Ju1a9NTal

UMINe1ds Felala1USnen Awurii wazdafnLiiu

7199 WazYeTaUAMUTENNTHANWILazHTdNgITRs

nnvihudmsuanunganlumslideyaidudsslont e

atuayulazUTuUTINTEUIUuMSInaTLeg19REs

(1]

(2]

(4]

(5]

LNEITD19D9

e WY, MSANYINITUsEEndltinailanIsdIas
aounsaluvvseuinislaiomusuansaiden
iz nsdAnwIntseadelderanasily
9AFIMNTTUNGAN AN, [INe1INUS] w1 Inedy
wealuladnszaouinainssuasivile, ngunne.
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