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Abstract

A rubber seal manufacturing factory in
automotive industry is applying Just in Time (JIT)
technique which require accurate effective process
with lowest possible waste. Currently, the majority of
processes still rely on the workers’ expertise that
sometimes causes production errors. In 2011, there
are 699 events of rubber supplying delays. In
addition 525 events or 75.11% of these production
delays are caused by inappropriate ordering system
of the rubber preparation process. Therefore, the
objective of this research is to improve the rubber
preparation process so that the rubbers are ready
for the next process (the curing line) by the time
they are needed. We propose a method to identify
suitable time in each step of the preparation process
information

and design the management  with

Electronic Kanban System (E-Kanban) that can
increase the system effectiveness and accuracy.
From our on-site experiment with this new E-Kanban
system from July to October 2012, the number of
rubber supplying delays is reduced to 86 events and

only 11 events or 12.79% of these delays are



caused by the ordering system of the rubber
preparation process.
Keywords: Rubber seal manufacturing, E-Kanban,

rubber preparation
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