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Abstract

This  research  considers the  project
management of constructions activities network in
production process of rice mill bucket elevator sets
by activity on arrow. The activity on node of
networks included different order data for project
scheduling problems. The objective is to construct
suitable considerate

networks by production

desirability from methods which control all
production of a case study. The works methods
have related to the network production process and
resource-related works methods are implemented. In
this research, the activities can operate effectively
consisting of PERT & CPM networks by using
activity on arrow and activities on the main node.

Keyword : Bucket elevator sets, rice mill, activity
network, project management, program evaluation
and review technique (PERT), critical path method

(CPM)
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