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Abstract

This paper aims to study the development of
the supply chain and the logistic’s system of the
rubber plantation in the area of Buntharik district,
Ubon Ratchathani, starting from the upstream,
which consists of the plantation process through
to extracting the seeps from the plant transport
latex entering the plant. The middle stream, which
is the rubber transforming process. We used the
principles of supply chain operations reference
model to show the relationship between the
rubber supply chain and the value chain principles
which is divided into primary activities and support
activities. We analyze the cause and effect
diagram of the problem and failure modes and
effects analysis: FMEA in the production of rubber

sheets to find the root cause of quality problems
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that affect the moisture deficiencies. The research
findings presented the development of the
proposed supply chain of rubber which farmer
agriculturist knows the solution for the basic
rubber logistics system and can provide more
preparation, the result shows that The quality
standards of raw rubber increased by 7% per
month, representing an amount of 596,113 baht,
which would result in the rubber growing more
steadily and sustainably in the future.

Keywords: Supply chain, logistic, value chain,

production of rubber sheets
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