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Abstract

This research was applied to analyze the value
stream map wasteland in Logistics and Supply
Chain  Manufacturing Automatic Rice Steamer
production in Ubon Ratchathani. The objective is to
improve the supply chain of manufacturing wicker
type called automatic rice streamer by Nongkhon
Community in Ubon Ratchathani province. Its
structure consists of the supply chain including
source of production, distributor and sales
department. The researcher analyze the automatic
rice streamer steamed rice production process
applications Value Stream Mapping (VSM) with
Value Chain Analysis (VCA) to analyze the waste
and improves by Kaizen techniques. The results of
this study can be used as a guide to solve problems
of production activity to optimize and manage the
value chain of manufacturing automatic rice
streamer and add value by reducing costs and

generating revenue for the sustainable community.
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Procument
Time = 60 Min

Requirement
Available time
Takt Time

20.0 Pesiday
10.5 nr

JA)

A

JAN

1440.00

50.75

324.56

80.92

10.00 10.75 81.14 40.46

5.00

209.40

60.00 104.70

15.00

9.86

39.53

3953

10.00

240.00

255.00

2.00

1 2 3 a 3 € 7 ] [] 10
Prepara Andn dnnan mMsun n3ds ER mnh m3 A Packing Inventory
K> ton [|:(> for |]]> [|]> e [|]> e |]]> |]]> S III> P EII(> wa | Management
wa Time 25Min
O os O o5 o O 4 QO 2 O s O os o 1s O os O os
3
Batch ] 2] a0 400 a0 | [avo ]| [_a00 | [ 1 | 1 1 1
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100% 100% 70% [ 80% | 100% 100% [ s0% | 100% 100% 100%

243616 Min.

59844 Min.
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Time = 60 Min

Requiement  20.0 Posikay
Availbleire 105 br
Takt Time 31.50 Min

Supplier

10.00 10.75 81.14 40.46 60.00

5.00 20.00  Min.

104.70 9.86 39.53 240.00 2.00 598.44 Min.
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Current Future HAR1
Activities
Time (Min) Day (1) Time (Min) Day (2) (1)-(2)
Waiting Time 2,435.16 5.07 20.00 0.04 5.03
Processing Time 598.44 1.25 598.44 1.25 0
Logistics Activity Time 7,563.00 15.75 7,563.00 15.75 0
Total Time 10,596.60 22.07 17.04 5.03
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