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ABSTRACT

The airport construction projects have more risks than other general construction projects and these risks
always lead to project delay. Thus, this research aims to identify and analysis the risk factors which affect the airport
construction project using the Nongkhang airport construction project as the case study. The data was collected by
structural interviews from all 12 personnel of the Department of Civil Aviation Organization of Lao PDR, who are
assigned for airport construction project. After that, the data was analyzed for risk level and its category by Statistical
methods and Q methodology. The study found that there are four important risk categories based on the
characteristics of data contributor, i.e., 1) financial, experience, and project handover, 2) design, planning, and
construction, 3) procurement, and cash flow, and 4) capability, and planning. These risk categories can be used for

risk management planning in the airport construction project for the personnel in the future.
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