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ABSTRACT

The purposes of this study were to develop management model of sport facilities in sub-district level, and to confirm
management model of sport facilities for high performance organization in sub-district level of northeastern. Method: 1) To develop
management model of sport facilities by applying Delphi Technique with 17 experts, purpossive selection were conducted, using opened
and likert scale questionnaires to develop management model, median and interquartile range were conducted to analyzing management
model. 2) To confirm management model of sport facilities for high performance or ganization in sub-district level with 15 experts,
purposive selection were conducted, using questionnaires to confirm management model and focus group discussion, mean and standard
deviation were using to analyzing data of focus group discussion. The results found that 1) Management model of sport facilities in sub-
district level of northeast consists of 4 model: (1) Planning of 17 componants, (2) Organizing of 20 componants, (3) Leading of 25
componants, and (4) Controling of 15 componants. 2) Examined of appropriate and possibility of management model of sport facilities for
high performance organization in sub-district level of northeastern was found at the best appropriate and possibility level of all model:
Planning, Organizing, Leading, and Controling.
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