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ABSTRACT

The purposes of this research was to investigate the current situation of working
process, knowledge management (KM) and factors that affect in consulting firms in Thailand.
The research approach is qualitative research, research methods used documents analyze,
observation and interviews in 5 consulting companies. Key informants including management,
consult and company officials in charge of the management of knowledge and information
technology total 45 people. The data were analyzed by synthesis of the qualitative research

method. In summary, the results show consultant companies focused on KM, which is part
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of the process. This research found 6 work process and there are 2 process that related to
KM: 1) analysis of customer needs 2) consultation process, events that result of KM in
consulting firm. In the study of the KM research has indicated that the KM activities is found
1) The Company has stored knowledge in the form of a database and used in the working
process 2) Knowledge sharing and creation process is not clearly found because these events
occur while working on consult process. Factors affecting the knowledge management are

company policy, organization culture, business competition, consultant skills and information

technology.
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