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Strategic Planning of Ground Pen Pig Farming Groups : A Case Study
of Social and Welfare Networking Development Center in Nakhom
Sub-District, Ubolratana District, Khon Kaen Province
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ABSTRACT

This research was based on explanation. Its objectives were to explore inside environment of the
ground pen pig farming groups. Data collection was carried out by interviewing a network manager, and
68 ground pen pig farming groups. The outside environment was investigated by interviewing 30 ground
pen pig consumers and 5 merchants. Secondary data were also used for PEST (Political component,
Economic component, Sociocultural component, Technological component) analysis to explore factors
affecting performance of the net work. All data were analyzed for strengths, weaknesses, and opportunity
and threats so that strategic plans and measures were formulated. In addition, the indicators determining

network performance were divided into 4 aspects: organization management, production management,
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marketing management and financial management. It was found from the study that the strategies and
measures to manage organization included establishing ground pen pig network system, recruiting and

improving ability of personnel. The indicator determining performance of the organization involved

effective and active network and members’ satisfaction.

It is noted here that the additional strategies, measures and indicator for performance

determination are reported in a study titled : Strategic Planning of Ground Pen Pig Farming Groups :

A Case Study of Social and Welfare Networking Development

Ubolratana District, Khon Kaen Province

A agy

Center in Nakhom Sub-District,
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