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ABSTRACT

Outsourcing is a critical issue facing industrial management. However, the discussion concerning
ways to outsource industrial production remains in the conceptual stage. Currently, It has not exist model
to help a practitioner determine which methods would be most effective in implementing an outsourcing
program. The purpose of this research was to study influence factors for decision-making of rural industries
outsourcing in Northeast Thailand. This study points to the entrepreneurs in small- and medium-sized
enterprises in the manufacturing sector in Northeast Thailand. In the study, a multiple regression
method was used as a tool to analyze the influence factors for decisions to outsource rural industries.

According to the analysis, It was found three factors were proned to affect the decision for rural
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industries outsourcing: (1) the cost of production; (2) management of facilities and the production

efficiency, and (3) potential of subcontracting. The coefficient of determination (R*) = 0.244 and

Durbin-W Aston = 1.936 were obtained in the study.
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