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ABSTRACT

The research objective is to develop the performance appraisal system of governmental teachers in
affiliated with the Office of the Basic Education Commission, Ministry of Education. There are 4 steps in
research method, which are system analysis, system synthesis, system design and system evaluation. In this
research, the evaluation tool for performance appraisal system among governmental teachers is the form of
rating scale. The research result was found that performance appraisal system has 4 main elements, which
are 1) The input factors are combined with evaluation objectives, performance evaluator, evaluation tools
and performance appraisal description. 2) The process are combined with 5 steps which are describing
appraisal system, conducting appraisal program according to specific elements and indicators, analyzing the
data, and interpreting the research results. 3) The output are teacher’s individual performance appraisal,

teacher’s performance appraisal in learning department perspective, and teacher’s performance appraisal in
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school perspective. 4) The feedback is combined with participant’s individual feedback data, learning

department’s feedback data, and school’s feedback data.
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