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ABSTRACT

This study highlighted the government’s policy on gender mainstreaming in the Thai civil service
in accordance with the Cabinet Resolution dated 31 July 2001, providing an institutional framework for
the promotion of gender equality. The main objective was to examine the policy implementation process
and analyze the performance as well as identify the factors influencing the implementation. The research
methodology employed was multiple case study. The cases selected were 4 government departments whose
gender equality performance was rated satisfactorily by the Office of Gender Equality Promotion in 2008.

These included the Fine Arts Department, Cooperatives Promotion Department, Department of Disaster
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Prevention and Mitigation and Industrial Works Department. These departments are different in various
dimensions including the mission, mandate, structure, size and policy implementation arrangements.
In-depth interviews with officials assigned to implement the policy were conducted and related documents
analyzed. It was found that the officials who had direct responsibility of implementation were the prime
movers of gender equality. This owed to their good conscience as very responsible persons, doing their
best in their assignment. The reporting requirement imposed also served as a good stimulation for active

implementation. Main obstacles were the attitudes of the officials who did not recognize the relevance of

gender equality to their department’s mandate. Gender equality was neither perceived as a problem.
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