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Abstract
This project studies the operation of Delivery Service System by using simulation to help for decision and
find the way to increase the efficiency of optimize customer service in freight forwarder company area.
From the study, by using “work study” principles for collecting the critical data to create simulation which
consisted of freight forwarder company plan, the process of working and time. The study generated three
choices for selection. There were 2 factors using: time and cost. Moreover, ProModel program was the main
tool for testing the working of three choices. The result from the best choice was the combination of the three

choices together which increase the efficiency of workers, machines and increased the efficiency of delivery by
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24.85%. by decreasing of 6 workers. And also, it could decrease the cost of 6 workers 117,000 baht per month.

Keywords: Simulation, ProModel, Freight forwarder company
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Average
Average Time In Average Average Average
Time In Move Time Time In Time
System Logic Waiting Operation Blocked
Name (Sec) (Sec) (Sec) (Sec) (Sec)

Avg Box 30136.76 6676.65 2061.34 178.23 21220.54

Avg letter 27665.70 5535.61 1097.49 571.13 20461.47

Avg letter2 28116.83 5990.93 305.89 550.24 21269.77

Avg letterpk 26822.60 1480.37 519.38 338.98 24483.87
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F1a@9@n1wn130k (Simulation Verification)
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