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Abstract

This research aims to study the work process in the warehouse to improve the performance by re-
arrange the stocks to make it easier than the present way. ABC analysis theory and compatible warehousing
were used for reducing working times and warehouse costs. The research procedure improved the stocks
placement. The picking time of old position placement was compared with that of the re-arrange position
placement. The frequency of purchasing, stocks weight of re-arrange position placement were applied to the

ABC analysis theory and the efficiency increase by warehouse management was optimized for faster working
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and lower cost. The samples were picked in purchasing order to keep a time data for finding the best time to

optimize our work. It was found that cost reduced by 0.76 baht per piece, working time reduced by 14.48% and

the efficiency increased by 13.24%

Keywords : Picking methods, Warehouse management, ABC Analysis
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