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Kaizen Concept for Improvement Work Method in Rice Cracker Process
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Abstract

The aim of this research is to improvement work method and reduction idle time in rice cracker
product process. The preliminary study presents that packing and weighing procedure are non-value add
activities as over motion, delay and transportation. An application of the Kaizen concept to minimize losses
through the elimination and reduction of non-value add activity. Why-Why analysis was studied the root
cause of the problems. Then, ECRS principle was generally improved to the work method. The results
obtained the improvement process presented to each another of the loss in the process to decreased such

as the reduction cycle time in packing and weighing procedure reduced from 30.23 minutes per basket to

9 6 2N 1 WNNAY - nwow 2563 [



21581521 El\?'l%%ﬁ’&ﬂii&l@]@lﬁ’lﬁﬂ’li‘lﬂﬂ (Thai Industrial Engineering Network Journal)

23.27 minutes per basket as 23.02% and increased productivity from 400 containers per day to 450

containers per day.

Keywords: Rice Cracker, Kaizen, ECRS Principle
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