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Abstract

Procurement of product ingredients in canned tuna industry is purchased independently resulting in
wasted cost and deteriorating ingredients. Therefore, this research is developed for strategic improvement of
procurement and management of several product ingredients from same supplier to minimize inventory cost by
grouping and forecast base on pattern of ingredient's demand for define optimum forecast method and select

the best result to be demand of ingredients in the future. Adopting the Applied Economic Order Quantity (EOQ)
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methodology and optimum inventory consist of 3 models of Applied EOQ are independently order individual

item, jointly order for all items, and partially jointly order for selected items varied by order. The improvement

of inventory management with simulated model show partially jointly order for selected items varied by order

model can reduce inventory cost by 30%.

Keywords: Procurement strategy, Economic Order Quantity (EOQ), Inventory cost, Canned tuna
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