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Abstract

This article applied the lean manufacturing system with the objective of reducing the production time
of khanom jeen fermented flour rice noodles. The problem analysis utilized the seven waste elimination tools
and applied the flow process chart, including the ECRS principles, to solve the problem. Based on the study
results, the lean manufacturing system application for problem solving could decrease the delay of work and
eliminate unnecessary motion with layouts adjusting the machine. As a result, the process of khanom jeen
fermented flour rice noodles decreased the production time from 360.88 minutes to 342.08 minutes, representing
5.21 percentages.
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