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Abstract

This research aims to present methods and result of waste reduction in the Khao tu
production process of agriproduct processing groups. The results showed that 6 percent of the khao
tu from the production process did not meet the required standards. The researchers and
agriproduct processing groups studied the production process and used the fishbone diagram to
analyze the causes and solutions to the problem. The solutions to the problem which obtained
from the study of the process is to create machine and equipment to improve the production
process. The test results of machine and equipment before implementation in the production
process by hypothesis tests showed that the size of the khao tu that produced with the designed
machine and equipment was in accordance within the standards. The researchers then produced
500 pieces of Khao tu with machine and equipment. The khao tu produced is standard in size for

every piece, there reducing all waste in the process.

Keywords : Khao tu, Waste reduction, Fishbone diagram
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