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Abstract

This research aims to investigate the supply chain and analyze the logistics costs of organic
Green Cos lettuce cultivation, using Suan Pun Boon in Kalasin Province as a case study. The supply
chain is categorized into three segments: upstream, involving the procurement of seeds and
agricultural equipment; midstream, encompassing cultivation, maintenance, and packaging; and
downstream, focusing on distribution to Tops Central Plaza Khon Kaen and Makro Kalasin. The
analysis reveals that the total logistics cost is 67,236 Baht per month. Notably, midstream logistics
constitutes the largest is 50,116 Baht per month with portion at 74.54% of the total cost, primarily
driven by packaging labor costs averaging 10,800 Baht per month. This is followed by downstream

logistics at 23.05% and upstream logistics at 2.41% of the total expenditure.

Keywords : Supply Chain, Logistics Cost, Green Cos Lettuce, Organic Farming
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9. AdouanlsaFeuussginei* 500 500x10* = 5,000 9.97
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Alddreiaae Alddneiaay Saway
s18n15 .z . a
faAse (Un) fatmau (Un)
1. AU BLNAIENSUNISIUES 500 500x10* = 5,000 32.26
2. @Adnegnanevuas (wann) 350x3 = 1,050 1,050x10* = 10,500 67.74
sunuladafndsiu (L) 1,550 15,500 100

e : Andeusiavessavudslilaiunnseiluduuladafinduaten, * 1 Weuvuds 10 A
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T 3 AU ANAY 350 VIMADASS WALWINAU 1,050 U Biameuuds 10 AS9 Weaswiniu 10,500 U
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X
a o
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