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Abstract

Four objectives of this research were to: 1) synthesize the components and indicators; 2) investigate the factors support-
ing the potential and strength; 3) formulate guidelines; and 4) verify guidelines for enhancing potential and strength for the
ONESQA network centers. The key informants consisted of administrative committee of the ONESQA network centers, rele-
vant agencies, and school administrators as service receipt agencies. Instruments used were an online focus group discussion,
an online workshop, a synthesis form, a questionnaire, and a verification form. Data were analyzed by frequency, percentage,
mean, standard deviation, content analysis, and inductive summary. The research results were as follows: 1) components and
indicators of the ONESQA network centers with potential and strength consisted of 7 components with 52 indicators and the
confirmative results of correction and appropriateness were overall at the highest level; 2) the factors supporting the potential
and strength for the ONESQA network centers were overall both internal and external at the highest level; 3) the guidelines for
enhancing potential and strength for the ONESQA network centers consisted of 3.1) objectives, 3.2) methods and activities for
enhancing divided by the organization’s excellent processes into 6 aspects, and 3.3) achievement conditions for implementing
guidelines; and 4) the verification results for accuracy, suitability, and feasibility were overall at a high level in all aspects.
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1. Introduction

According to the Office of the Council of State [1]
in Part 10 involving with Public Participation Pol-
icy in Section 87 defined the State to act in com-
pliance with the public participation policies to en-
courage and support public participation in the de-
cision making process with respect to politics, eco-
nomic and social development planning and the pro-
vision of public services. Therefore, the Office for
National Education Standards and Quality Assessment
(Public Organization) (ONESQA) [2] had established
the Memorandum of Understanding (MoU) with uni-
versities on September 13, 2019 to determine roles of
the ONESQA network centers as follows: 1) Orga-
nize a meeting of the ONESQA center board com-
mittee at least once a quarter and report that meet-
ing’s resolution to the ONESQA every quarter; 2) re-
port on the operational results and receip — payment of
the ONESQA network centers every quarter within 15
days from the end of each quarter in accordance with
the format and guidelines prescribed by the ONESQA;
3) promote, support, make an understanding, and be
a learning resource center concerning internal quality
assurance and external quality assessment for educa-
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tional institutions at all levels; 4) follow up and re-
port the performance of the external assessors of the
ONESQA to meet the quality of the QC 100 policy
correspondingly with the coordination for cooperation
of the ONESQA; 5) support personnel training and de-
velopment related to the development of educational
quality assurance correspondingly with the coordina-
tion for cooperation of the ONESQA, 6) follow up to
report on the situation of movement in driving educa-
tional quality assurance, 7) disseminate, publicize, and
raise awareness concerning the external quality assess-
ment of the ONESQA through various communication
channels; and 8) others as the coordination for coop-
eration of the ONESQA.

The Office for National Education Standards and
Quality Assessment network centers plays a role in
accordance with the Memorandum of Understanding
(MoU) in order to share some important workloads
of the ONESQA and settle in regions in Thailand. If
the ONESQA network centers have the potential and
strength, the quality of education will be assisted more
efficiently and effectively.

From the statement was mentioned above, as a
researcher, a faculty lecturer in educational adminis-
tration major of undergraduate and graduate levels,
and as a vice president of the Chiang Mai university
network center who has realized on the coordination
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for cooperation of the ONESQA; there should be
guidelines for enhancing the potential and strength
for the ONESQA network centers. Therefore, if
this research has been successfully completed, the
ONESQA network centers will be able to apply these
guidelines for enhancing the potential and strength
for the ONESQA network centers in order to be ready
for cooperation to develop the better educational
quality assurance as the authority of the ONESQA.
It could share, help, and preserve the culture for
the benefits of assurance, increasing confidence in
the development of educational quality of schools.
Moreover, the ONESQA center board committee has
higher potential to drive a higher quality of education
in Thailand.

2. Research Questions

2.1 What are the results of synthesizing the compo-
nents and indicators concerning potential and strength
of the ONESQA network centers?

2.2 What are the factors supporting the potential and
strength for the ONESQA network centers?

2.3 What should be the guidelines for enhancing the
potential and strength for the ONESQA network cen-
ters?

2.4 What are the results of verifying guidelines for
enhancing the potential and strength for the ONESQA
network centers?

3. Research Objectives

3.1 To synthesize the components and indicators
concerning potential and strength of the ONESQA
network centers.

3.2 To investigate the factors supporting the poten-
tial and strength for the ONESQA network centers.

3.3 To formulate guidelines for enhancing the po-
tential and strength for the ONESQA network centers.

3.4 To verify guidelines for enhancing the potential
and strength for the ONESQA network centers.

4. Definitions

The researcher defines terms used in this research
as follows:

4.1 Enhancing potential and strengt refers to mo-
bilization approach of personnel and existing mate-
rials of the ONESQA and the university as the net-
work centers of the ONESQA. Therefore they have
stability and strength to play roles and functions to
create innovation by improving the existing good sec-
tors and adding the lacking sectors in order to man-
agement of the ONESQA network centers efficiently.
The achievement of collaborative missions of both the

ONESQA network center and the ONESQA accord-
ing to the determined vision results in continually ef-
fective education in Thailand.

4.2 Potential of the ONESQA network centers
refers to the abilities of each ONESQA network center
demonstrating in various aspects: 1) having clear ob-
jectives, goal, and organizational structure; 2) having
good organizational culture; 3) having work patterns;
4) having the management committee and secretary of
the ONESQA network centers who have knowledge,
skills, and ability to work towards the collaborative
determined goals; 5) having good communication and
modern database ready to use; 6) having a correct fi-
nancial management system to reduce costs and risks
and to make a realization on the success in monetary
and financial flows; 7) being a learning organization;
8) having continuous research and development; and
9) having good image and reliability.

4.3 The strength of the ONESQA network centers
refers to the ability of the of the ONESQA network
centers to cope with the severe changes and to do the
assigned duties with its full potential, as well as to
create innovation for the quality assurance continu-
ously causing the ONESQA network centers and the
ONESQA to be the acceptable and sustainable organi-
zations. There are indicators as follows: 1) communi-
cating to service recipients through symbols; 2) having
the chairman and management committees who rec-
ognize traditional missions, strength, and determina-
tion of the ONESQA network centers establishment,
as well as increase potential by innovating and creat-
ing new things; 3) maintaining potential of teamwork
at all levels; 4) driving the ONEAQA network centers
with an excellent system and being flexible to handle
any situations; and 5) performing roles and functions
with continuously advanced and sustainable manners.

4.4 Factors supporting building potential and
strength of the ONESQA network centers refer to the
causes or characteristics of the environment that sup-
port the ONESQA network centers to perform its mis-
sion effectively and efficiently. The internal and ex-
ternal factors are as follows:1) Internal factors consist
of 1.1) strategy, 1.2) structure, 1.3) system, 1.4) man-
agement style, 1.5) staff, 1.6) skill of the management
committee, and 1.7) Share value. 2) External factors
consist of 2.1) customers (C), 2.2) politics (P), 2.3) en-
vironment, economic (E), 2.4) society, culture, value
(S), and 2.5) technology (T).

4.5 Guidelines for enhancing potential and strength
to the ONESQA network centers refer to methods,
procedures and activities for enhancing potential and
strength to the ONESQA network centers to perform
its duties according to the defined objectives efficiently
and effectively. The guidelines consist of the follow-
ing parts: 1) objectives, 2) methods for organizing ac-
tivities based on six aspects of excellent organizational
processes, 3) conditions for success of implementing
the guidelines derived from the study of the compo-
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The components and indicators
of organization consisted of:
1. Organizational potential
2. Organizational strength

The confirmation of components
and indicators of the ONESQA

2. External factors
(C-PEST)

2.1 Customers

2.2 Politics

2.3 Economics

2.4 Environment

2.5 Society, culture,
value (5)

| I ettt i .
! Management concepts ':'fﬂ-_le e i Guidelines for !
! ONESQA IlET_.“-DIk centers in _ ! ! Factors supporting the i enhancing the potential i
! accordance “.1111 seven u:.ategnnes. ! ! potential and strength of | and strengthofthe |
i ufﬂlﬁ Edtuc aum&al criteria tTu.:J Télef ! i the ONESQA network ' ONESQA network |
. ! ) N
| Exlcengd:fsﬁ-a N | centers consisted of: | centers consisted of: |
s S A | ! 1 Internal factors (7°s | 1. Objectives |
N 2 - ' | Mc Kinsey Framework) | [™ 2. Methods and !
i . Customer Focus I | 1.1 Siateny ! vities with 6 !
i 4 Measurement, Analysis, and | i 12 Sni;%‘-} | activities wi |
i Enowledge Management i ! 1"3' S 2 | ASpEgls _ !
| 3. Workforce Focus ! 1'4 SE’E?HS i .:.;;3]; cﬁ?ﬂh};?fi:?mt i
! 6. Operations Focus — 1-’ Skl ' = ; !
i 7.Results ! -2 5 | implementing !
R T ) 1.6 Style | guidelines |
S R — . 1.7 Shared Values b d

Verification of
guidelines for
enhancing the
potential and strength

1. Correction

|

|

i

network centers consisted of: !
|

|

2. Appropriateness l

2.6 Technology

network centers with
1. Accuracy
2. Suitability

|

|

|

|

| forthe ONESQA
|

|

|

| 3. Feasibility

Figure 1: Research framework.

nents and indicators of the potential, and for building
potential and strength of the ONESQA network cen-
ters. The study of factors supporting to the strength,
drafting and verification of guidelines for empowering
and strengthening the ONESQA network centers is set
the criteria for making decision at an average of 3.51
or higher.

5. Materials and Methods

The research process was divided into four phases
as follows:

Phase 1: Synthesizing the components and indi-
cators concerning the potential and strength of the
ONESQA network centers, divided into two steps:

Step 1.1: The researchers studied the documents,
articles, and related researches, both Thai and abroad,
for synthesizing the components and indicators based
on the selected criteria concerning the organizations
with excellence, potential, and strength. The instru-
ment used was a content synthesis form. Data were
analyzed by summarizing into issues.

Step 1.2: The components and indicators of the
ONESQA network centers with potential and strength
were confirmed. Key informants were twelve experts
in the online focus group discussion selected by pur-
posive sampling, and the instrument used was a con-

firmation form and summary. Data were analyzed by
frequency, percentage, mean, and standard deviation.

Phase 2: Investigating the factors supporting the
potential and strength of the ONESQA network cen-
ters. Key informants were divided into three groups,
consisting of thirty-one stakeholders, four directors or
acting directors, twenty-six committees from thirteen
centers, and a head of mission promotion and devel-
opment relation. The instrument used was a question-
naire. Data were analyzed by frequency, percentage,
mean, and standard deviation.

Phase 3: Formulating guidelines for enhancing the
potential and strength of the ONESQA network cen-
ters, divided into two steps as follows:

Step 3.1: The guidelines for enhancing the po-
tential and strength of the ONESQA network centers
were studied. The key informants, selected by purpo-
sive sampling, consisted of administrators of the ed-
ucational institutions and committees of the quality
assurance system development, totaling five respon-
dents. The instrument used was an unstructured in-
terview. Data were analyzed by content analysis and
inductive reasoning.

Step 3.2: The guidelines for enhancing the po-
tential and strength of the ONESQA network centers
were formulated. The key informants consisted of
presidents, vice presidents, representatives, and sec-
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Table 1. Results of synthesizing the components and indicators based on the selected criteria concerning the organizations with excellences,
potential, and strength.

Components

Indicators

1. Leadership

1.1 The ONESQA center board committees define vision, mission, goals, shared values, expectations, value creation, and the successful
image of the ONESQA network centers in accordance with the ONESQA policy / university and the contexts of each center.

1.2 The ONESQA center board committees create a working atmosphere to encourage working in accordance with the relevant laws and
regulations, morality, ethics, organizational culture to be consistent with the contexts of the areas, responsibilities, and regions.

1.3 The ONESQA center board committees promote research and development, as well as create an innovation for the centers’ management.
1.4 The ONESQA center board committees supervise and monitor the centers’ operations to achieve mission and their assigned roles, review,
assess, and continually improve the efficiency of all operations focus.

1.5 The ONESQA center board committees have good leadership, personality, and human relations. They also have emotional intelligence
and are a good role model for those relevant persons.

1.6 The ONESQA center board committees have good and efficient communication to create knowledge, understanding, and friendship
between customer focus and all levels of stakeholders.

1.7 The ONESQA center board committees have responsibilities for the centers’ management by using the principles of good governance
and protect for the advantages of the relevant universities / schools / faculties at all levels, as well as the public society.

1.8 The ONESQA center board committees have effective and efficient risk management.

2. Strategic

2.1 The ONESQA network centers have an environmental analysis of the centers to identify strengths, weaknesses, opportunities, and threats
completely, accurately, and clearly.
2.2 The ONESQA network centers have a process for preparing an organizational development plan and a participatory action plan.

Planning 2.3 The ONESQA network centers have an organizational development plan and an action plan focusing on the vision, mission, and both
proactive goals in accordance with the mission, to be flexible for adjusting with situations.
2.4 The ONESQA network centers inform the vision, mission, roles, and action plan, and the responsible persons are clearly defined the
workload.
2.5 The ONESQA network centers have continuously monitored the progress and assessed the implementation of the action plan.
2.6 The ONESQA network centers report the operational results, analyze strong points, development points, and the better development
guidelines, and present to the ONESQA every quarter.
3.1 The ONESQA network centers serve customers with full of abilities.
3.2 The ONESQA network centers listen to customers’ opinions and requirements through various channels for improving the quality of
3. Customer centers.
Focus

3.3 The ONESQA network centers conduct comments / requirements and suggestions to operate and improve the operations of their roles
to meet customers’ requirements and satisfaction appropriately and on time.

3.4 The ONESQA network centers conduct both customers’ satisfaction / dissatisfaction evaluation in various services and use the evaluation
results to improve and develop the centers’ operations.

3.5 The ONESQA network centers have techniques and methods for building friendly relations to engage customers to use the service
continuously.

3.6 The ONESQA network centers have methods for obtaining both desirable and undesirable information affecting the operation of the
centers and related agencies at all levels for adjustment and better improvement in a timely situations.

4. Measurement,
Analysis, and
Knowledge
Management

4.1 The ONESQA network centers design the measurement and evaluation methods, as well as appropriate implementation of the action
plan.

4.2 The ONESQA network centers have participatory and well-rounded monitoring and assessment of the operation.

4.3 The ONESQA network centers analyze the evaluation results, reflection, and feedback of the past operations and use the results to
support decision making in the future.

4.4 The ONESQA network centers have methods for acquiring data and information of the ONESQA and customers that is correct, complete,
up-to-date, and can be used in accordance with the requirements.

4.5 The ONESQA network centers have abilities for handling data and information appropriately and safely through information and
communication technology (ICT).

4.6 The ONESQA network centers have a knowledge management system to create new knowledge that is correct, reliable, and timely to
the requirements and changes, as well as be accessible by customers.

4.7 The ONESQA network centers disseminate new knowledge and best practices to customers of other centers and interested parties.

5. Workforce
Focus

5.1 The ONESQA network centers have appropriate criteria and methods for recruiting and appointing the ONESQA center board commit-
tees.

5.2 The ONESQA network centers give priority to factors affecting the performance, engagement, and satisfaction of the ONESQA center
board committees and customers.

5.3 The ONESQA network centers have an organizational culture that helps workforce have good operation, motivation, cooperation, and
efficient communication.

5.4 The ONESQA network centers integrate objectives, empowerment, decision-making, working, as well as diverse thinking of workforce
in cooperating to create educational innovation.

5.5 The ONESQA network centers have criteria, methods for measuring and evaluating the performance of the centers’ secretaries, and give
praise and reward in reasonable and appropriate occasions to build morale.

5.6 The ONESQA network centers develop a learning system or methods for the ONESQA center board committees and centers’ secretaries
to keep up with the situations and changes.

5.7 The ONESQA network centers assess the engagement with the ONESQA network centers of the ONESQA center board committees
and centers’ secretaries through various methods and use the results for managing the centers efficiently.

5.8 The ONESQA network centers study the requirements and necessities for the development of knowledge, skills and competencies of the
ONESQA center board committees and centers’ secretaries, including supporting and promoting the appropriate development.

5.9 The ONESQA network centers prepare the readiness and develop the potential and various abilities of the ONESQA center board com-
mittees and centers’ secretaries with a variety of methods appropriately and continuously.

5.10 The ONESQA network centers assign of the ONESQA center board committees in accordance with their abilities and expertise in order
to achieve their working goals and benefits for customers.

5.11 The ONESQA network centers have planned and succession processes, knowledge, and organizational culture for the new ONESQA
center board committees for smooth operation of the centers.

6. Operations
Focus

6.1 The ONESQA network centers stipulate the competencies of the ONESQA network centers that link to vision, missions and assigned
roles.

6.2 The ONESQA network centers prepare essential regulations, including design the main work system and supporting activities clearly.
6.3 The ONESQA network centers have work processes that are consistent with the customers’ requirements and create new methods by
applying ICT appropriately to achieve work efficiency and effectiveness.

6.4 The ONESQA network centers have a system to improve work processes, set the direction to drive educational innovation to achievement
according to the customers’ requirements.

6.5 The ONESQA network centers get the environment and working atmosphere ready for service, prepare for safety, and prevent accidents,
disasters and emergencies for work efficiency.

6.6 The ONESQA network centers control overall operating costs efficiently.

6.7 The ONESQA network centers focus on linking all relevant operational processes and coordinate with collaborative networks and other
agencies for the efficient operations.
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Table 1. Results of synthesizing the components and indicators based on the selected criteria concerning the organizations with excellences,

potential, and strength. (Cont.)

Components

Indicators

7.1 The customers have knowledge, understanding, and good attitudes towards the external quality assessment and quality-oriented working

culture.
7. Results

assigned roles.

7.2 The ONESQA board committees have knowledge, skills, competencies, and good attitudes to perform duties in accordance with the

7.3 The ONESQA board committees have good relationship and are friendly with one another and with customers.
7.4 The customers feel warm and confident in quality assurance operations, and have morale in performance.

7.5 The customers are satisfied with the centers’ services.

7.6 The ONESQA network centers manage budget efficiently and flexibly within the determined framework of relevant budget and laws.
7.7 The ONESQA network centers have guidelines for the development of the ONESQA network centers systematically, continuously, and

concretely to benchmark with other organizations.

retaries of the ONESQA network centers, totaling
twenty-seven respondents. The instruments used were
a workshop agenda and a meeting record. Data were
analyzed by content analysis and inductive reasoning.

Phase 4: Verifying guidelines for enhancing the po-
tential and strength of the ONESQA network centers.
The key informants were fifteen specialists of organi-
zational administrators concerning educational quality
assurance and the cooperative network administration,
selected by purposive sampling. The instrument used
was a verifying form of accuracy, suitability, and fea-
sibility. Data were analyzed by frequency, percentage,
mean, and standard deviation.

6. Results and Discussion

The results of this research were as follows:

Phase 1: Results of synthesizing the components
and indicators of the potential and strength of the
ONESQA network centers was divided into two steps:

Step 1.1: Results of synthesizing the components
and indicators based on the selected criteria concern-
ing the organizations with excellences, potential, and
strength consisted of 7 components, 52 indicators as
follows: 1) 8 indicators of leadership, 2) 6 indicators
of strategic planning, 3) 6 indicators of customer focus
4) 7 indicators of measurement, analysis, and knowl-
edge management 5) 11 indicators workforce focus 6)
7 indicators of operations focus and 7) 7 indicators of
results. They are presented in Table 1.

In terms of leadership, strategic planning, customer
focus, measurement, analysis, and knowledge man-
agement, workforce focus, operations focus, and re-
sults; these were in accordance with Chamas et al. [3]
who studied the quality assurance management model
for world-class standard excellence. It was found that
a process for school quality management comprises
1) organization leadership, 2) strategy, 3) students and
stakeholders, 4) measurement, analysis and knowl-
edge management, 5) workforce, 6) operations, and
7) the results.

Step 1.2: The confirmative results of the poten-
tial and strength of the ONESQA network centers by
twelve experts in terms of correction and appropriate-
ness were overall at the highest level, as shown in Ta-
ble 2.

This may be because the researcher defined the
scope of content from educational quality in accor-
dance with National Institute of Standards and Tech-
nology (NIST) [4] stated concerning Education Cri-
teria for Performance Excellence (EdPEx) for excel-
lent operations based on the framework of Malcolm
Baldrige National Quality Award (MBNQA) crite-
ria, which was the prototype of the Thailand Quality
Award (TQA). The EdPEX criterion was a framework
that could be viewed or thought as ‘Organizational
Profile’ and allowed for the leap and sustainable de-
velopment from the real institutions’ main focus. This
criterion had been applied in Thailand since 2002, and
adjusted to Thai version and named as Thailand Qual-
ity Award (TQA). The value of the criterion allowed
educational institutions to develop to excellence and
increase competitiveness by the great jumps.

Phase 2: Results of investigating the factors sup-
porting the potential and strength of the ONESQA net-
work centers were divided into two parts:

Part 2.1: Results of investigating the internal
factors supporting the potential and strength of the
ONESQA network centers in terms of 7’s McKin-
sey framework [S] were overall at the highest level.
When considering each factor and ranking the aver-
age scores from the highest to the lowest, the results
were as follows: the aspects of staff and skills of the
ONESQA center board committees had equally aver-
age, followed by system and style. The aspect with
the lowest average was strategy. This was not in con-
sistent with Phubet and Choocheep [6] who studied a
model of work-integrated learning to prepare educa-
tional administrators for Thailand. In terms of system,
the model system and mechanism concerning commit-
tee was appointed to manage activities according to
standards.

Part 2.2: Results of investigating the external
factors supporting the potential and strength of the
ONESQA network centers in terms of C-PEST were
overall at the highest level. When considering each
factor and ranking the average scores from the highest
to the lowest, the aspects were politics (P), technol-
ogy (T), customers (C), and the aspect with the lowest
average score was society, culture, value (S).

It was different from the study of Phongthun et al.
[7] who studied concerning the administration model
of civil state schools to improve the quality of educa-
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Table 2. Mean, standard deviation, and meaning of correction and appropriateness of the components and indicators of the potential and

strength of the ONESQA network centers.

Components and indicators of the potential and strength of

Level of correction Level of correction

the ONESQA network centers n=12 Meaning n=12 Meaning
X S.D. S.D.
1. Leadership 4.67 0.33  Highest 4.69 0.39 Highest
2. Strategic planning 482 035 Highest 4.63 0.57 Highest
3. Customer focus 486 0.29 Highest 4.86 0.29 Highest
4. Measurement, analysis, and knowledge management 477 036  Highest 4.73 046 Highest
5. Workforce focus 4.67 049  Highest 455 0.54 Highest
6. Operations focus 480 0.34 Highest 4.70 048 Highest
7. Results 477 046  Highest 4.75 048 Highest
Total average 476 0.32 Highest 470 0.39 Highest

tion. The supporting factors of administration, materi-
als, budget, and personnel were at a high-level.

Phase 3: Results of formulating guidelines for en-
hancing the potential and strength of the ONESQA
network centers were as follows:

1) Objectives are goals or the achieved results for
those relevant persons of the ONESQA network cen-
ters to be used as a prototype for enhancing the poten-
tial and strength of the ONESQA network centers.

2) Methods and activities used for enhancing the
potential and strength of the ONESQA network cen-
ters are an important part of the guidelines or the
ways to set a prototype into action. The organiza-
tional excellent process was divided into 6 areas as fol-
lows: 2.1) leadership, 2.2) strategic planning, 2.3) cus-
tomer focus, 2.4) measurement, analysis, and knowl-
edge management, 2.5) workforce focus, 2.6 opera-
tions focus, and 2.7) results. Each area showed the
action of whom, what, and how.

3) Achievement conditions for implementing
guidelines: whether the guidelines will lead to suc-
cess or in accordance with the objectives? How the
potential and strength of the ONESQA network cen-
ters should be enhanced? These guidelines will en-
able the ONESQA network centers to cooperatively
develop education quality assurance and to support the
adjustments of the new approach of educational qual-
ity assurance to appropriateness.

According to the development of learning in the
21%. century, Manasanan et al. [7], as the education
quality development of the education reform guide-
line in 21%. century, it needs to have well manage-
ment system. In case of Narumon and Thanarat [8] the
study revealed that if focusing on the internal partici-
pation academic network, the administration by net-
work member acceptance created agreement on aca-
demic network, resource management, and openness
for cooperation of agencies or outsiders from public
and private sectors; and covered network partner cre-
ation with higher education institutions to strengthen
academic.

Phase 4: Results of verifying guidelines for en-
hancing the potential and strength of the ONESQA
network centers, it was found that the accuracy, suit-

ability, and feasibility of the guidelines were overall
at a high level in all aspects. This was in line with
Narumon and Thanarat [9] who found that the results
of suitability assessment and feasibility assessment of
guidelines were overall at a high level.

7. Conclusion

From the results of the study, it was found that the
developed guidelines for enhancing the potential and
strength of the ONESQA network centers can be used
to develop educational quality assurance to more effi-
ciency and effectiveness, as well to support the adjust-
ments of the new approach for more appropriate qual-
ity assurance. Nevertheless, to achieve the quality as-
surance of education in Thailand, the ONESQA center
board committees and relevant parties have to realize
the importance that the ONESQA network centers has
truly committed to the development of quality assur-
ance according to the Memorandum of Understanding
(MoU).

8. Recommendations

8.1 The components and indicators can be applied
in the suitable contexts of each center by preparing ac-
tion plans in accordance with the roles in the Memo-
randum of Understanding for efficiency and effective-
ness.

8.2 The factors supporting the potential and strength
should come from the internal factors more than the
external factors. Therefore, the ONESQA center
board committees and relevant parties should speed
up to develop the internal factors in terms of meth-
ods, roles of educational institutions and development
coordination by focusing on all levels and all types of
customers.

8.3 The developed guidelines for enhancing the po-
tential and strength of the ONESQA network centers
can be adapted to the contexts of each center which
may have different administrative characteristics, in-
cluding duration of establishment, executive commit-
tee, and centers’ secretaries, and other contextual con-
ditions.
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