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Abstract

This paper proposes the application of milk run concept to reduce transportation costs with case study of
Streel Bar Distribution Company as the competitive increment issue of the road transport business. The
objectives of this research were to 1) study the transportation system of the streel bar distribution company;
2) apply the milk run concept to the streel bar distribution company. Research methods consist of data collection
and data analysis leading to cost comparison between traditional approach and the new approach applying the

milk run concept.
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The study found that traditional transport operates ten trips per week with the total shipping cost of

75,000 baht. When introducing the milk run concept to solve the problem, it can reduce the transport trips to five

trips per week and total shipping cost to 42,500 baht per week. The transportation cost is reduced by 43.33 %,

resulting in lower transportation costs and enhancing the business competitiveness.

Keywords : Transportation, Cost, Milk Run Concept
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