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Abstract

This paper proposes the application of lean concepts to increase the efficiency of storage areas. It
focuses on the case studies of door and window equipment dealer companies. Which comes from the problem of
placing the product in the warehouse is not a system. Resulting in the number of products in the warehouse not
matching the actual data in the system and causing delays in product searches. The objective of this research is

to: 1) study the storage system in the warehouse of the company, dealer of door and window equipment. 2) Lean
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concept applied in the company warehouse, door and window equipment distributor. Research methodology

consists of Data collection and Data analysis. Leading to corrections by applying lean concepts to apply. To

compare the wastage of data on the number of products and storage areas before and after resolving problems.

The results of the study compare the traditional product counting with the application of lean concepts.

By testing the top 5 products with the most counting errors, the traditional product count is 83.12% accurate.

While the application of lean concepts was 97.95% accurate, which reduced the total wastage rate by 14.83%.

And storage space that has been redesigned. Which helps to reduce wastage of distance and time in searching for

products. Resulting in better efficiency in storage space.

Keywords : Lean Concept, Warehouse, Waste
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