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Abstract

This research aimed to 1) explore core competency and functional competency
of the personnel working in ceramics industry establishments, 2) compare the
differences between the two competencies and the expectation of entrepreneurs in
ceramic industry, and 3) suggest the appropriate personnel development guidelines
according to the competencies of the personnel working in ceramics industry
establishments. The samples, 80 people in total, selected by purposive sampling,
consisted of 10 ceramics experts, 30 entrepreneurs in ceramic industry, and 50
personnel. The instrument used in this research was brainstorming technique by using
focus group discussion. The competencies were analyzed by a test with 5-rating scale.
The statistics used in this research were percentage and mean. The findings of the
research were as follow:

1.The highest level of core competency was at hard-working and diligence (X
= 3.84), and that of the functional competency was at production competency which
are the skills of printing, molding, handicraft, drawing, decorating, and forming (X =
3.42).

2. The differences between the two competencies and the expectations of the
entrepreneurs showed that the core competency which was at the lowest or below
the expectations of the entrepreneurs was skills and hand-on experiences (-1.09).
According to functional competency, the lowest was at production processes which
included printing, molding, handicraft, drawing, decorating, and forming skills (-1.15).

3.The suggested appropriate personnel development guidelines according to
the competencies of the personnel working in ceramics industry establishments

consisted of 1) development on expertise, work experiences, and solving problems, 2)
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enhancement on discipline and responsibility, 3) development in production skills, 4)
development on management skills, and 5) development on science knowledge such
as the development of clay body, color, and glazing.

Keywords: Competency, Personnel development, Ceramic industry
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