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Abstract
This research is a study that uses situational models to help solve the problem
of various unstable factors in raw sugar production. For increase production Find the
right amount of production resources. and resulting in the highest production
efficiency. Raw sugar production is a difficult and complicated process. It is a big
industry and generates a lot of income for Thailand by exporting sugar to sell abroad.
Which has a continuous increase in demand. Changing the production line to increase
the production potential is costly. Therefore, it is imperative to calculate appropriate
resources before making any real improvements. This research uses real data from a
sugar factory in the North. The research was conducted as a guideline in the simulation
for a period of 2 working days, by performing 100 iterations in order to calculate the
number of chests and adjust the number of pots sets accordingly. As a result, the

production capacity was increased by 298.16%.
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niiafu Pre 1, Pre 2 uaz Pre 3 117.18 230.64
oAy 1A uaz 1B 77.84 127.88
niiofu 4A uaz 4B 77.84 127.88
niiofu 5A, 5B uaz 5C 117.18 230.64
593 467.88 861.6
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1 20 34,502.48 5,827.00 2,698.36 46.3

2 30 30,981.97 8,741.00 4,047.54 46.3

3 40 27,446.72 11,643.00 5,293.50 45.5

4 80 13,255.35 23,125.00 9,430.43 40.8
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