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ABSTRACT

This research aimed to assess and indicate factors that impacted the logistics
management system for the tourism supply chain in Chanthaburi province as well as create a
model to develop logistics management system for tourism supply chain in Chanthaburi
province. This research started from studying a tourism supply chain and collected data of
factors. Tourism supply chain framework consisted of transportation, accommodation, tourist
attraction and food. Next, the data was collected from a sample and analyzed by calculation
of the weight of factors using multiple criteria decision making (MCDM) to determine the scores
of each factor with pairwise comparisons. And then, the weight of core factors were calculated
by geometric mean and sub-factors were calculated by simple additive weight (SAW), ranked
according to their priorities. Finally, the model of logistics management for the tourism supply
chain in Chanthaburi province was analyzed by gap analysis to indicate the gap of logistics
development and tourism strategies in Chanthaburi province. The result of the research showed
factors affecting the logistics management for supply chain in Chanthaburi province consisted
of 1) the safety of travel 2) travel information 3) cleanliness of accommodation 4) information
of attracting. Which can be summarized as development strategies to manage gaps that occur
into 6 strategies are composed of 1) developing and rehabilitating and exploring tourist
attractions 2) maintenance routes access to tourist attractions are more conveniently and safely
3) expanding the signal network and establishing tourist information centers 4) focusing on
business community networks 5) developing public transportation standards and 6) developing
human quality for providing full service to tourists.

Keyword: Logistics management Tourism supply chain
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