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Abstract

This research aims to prioritize factors affecting competitive advantage using Fuzzy Analytical
Network Process (FANP). Five OTOP Enterprises were selected for evaluating factors affecting competitive
advantage which comprised of 5 main factors and 21 sub-factors via making pair-wise comparison. The
results of the study revealed that five factors which these OTOP enterprises had ranked to be important
were 1) having specific target customers, 2) having suitable price, 3) having suitable number of employees,

4) ability in sending products to customers on time, and5 ) having differentiate feature from competitors,

respectively.

Keywords: Competitive Advantage, OTOP Enterprises, Fuzzy Analytical Network Process
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