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ABSTRACT

This research aims to analyze the characteristics of construction projects under the supervision
of governmental organizations whose contractors abandon the work before the end of the contract.
The factors to be analyzed are those that cause the projects to be abandoned and the protocol and
methodology for selecting the construction contractors to ensure they will not abandon government-
led projects. The research was divided into two parts, including analyzing the companies who
abandoned work from the blacklist reported of The Comptroller General’s Department for the fiscal
years of B.E. 2555-2559 (2013-2016) and analysis of data obtained through surveys using statistical
analysis of the surveyed component using exploratory factor analysis. The research results found that
the type of construction projects that are abandoned most are 1) roads, bridges, and square tunnels
construction, 2) projects procured under The Regulations of the Ministry of Interior on Procurement of
Local Administration Agency, B.E. 2535 (1992), 3) the companies who are registered as Limited
Partnership, 4) the company registration funds are less than 1,000,000 THB and 5) the values of the
project are between 100,001-500,000 THB. Whereas the types of construction project that has a high
overall value were found to be 1) building construction projects, 2) projects procured under The
Regulations of the Office of the Prime Minister on Procurement, B.E. 2535 (1992), 3) the companies that
are registered as Limited Partnerships, 4) the company registration funds are more than 10,000,000 THB
and 5) the project's values are more than 10,000,000 THB. Analysis of the components of the factors
contributing to the abandonment of governmental construction projects from 20 variables resulted in
4 categories of elements. These four components include 1) an inefficient financial and work
management plan, 2) a lack of readiness of the main factor, 3) a lack of understanding of the required
work and its working process, and 4) an inefficiency in the coordination of the project. Meanwhile, the
analysis result of the components for the selection of contractors to prevent abandoning of
construction projects under the government-led projects has 11 variables which can be categorized
into two categories of elements: 1) work potential analysis is number 1 on the priority list, and 2) the
failures in the past projects is ranked 2nd on the priority list. The results of this research should be
used in considering the selection process of contractors for government-led construction projects to
prevent abandoning the project at any point. Standardized criteria for selecting contractors should be
set based on the company's potential to carry out the project. The first five variables that should be
considered based on its priorities are 1) criteria for the appropriateness of personnel and personnel

management plan, 2) financial status or cash-flow criteria, 3) criteria for assessing past projects or work
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portfolio, 4) criteria for checking the contractor's registration or license and 5) criteria for assessing the

availability of machinery and machinery management plan.
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