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ABSTRACT

This research is a study of the biomass fuel production from cassava stump business model with the use of
logistics and supply chain production analysis. The research findings can be concluded that the company for
production of biomass fuel from cassava stump has the registered capital of B5 milion, with assets not exceeding
B50 million, and with 50 employees. The cassava rootfs purchase price is B670 to B970 per ton. The moisture and
contaminants do not exceed 35% and 20% of weight, respectively. The biomass fuel price of cassava roots is $2,300

tfo B2,500 per ton. The net cash flow of this business in 10 years is B1,916,919 per year or equivalent to the present
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net value of 88,632,817.51 with the discounted rate of 12%. The rate of return is equal to 40.675% and the return on

investment is 1.06. The payback period is 3 years and 5 months. The conclusion is that this business model is worthwhile

for investment,

KEYWORDS : Business model, Biomass fuel, Cassava stump, Logistics and supply chain
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