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ABSTRACT

The objectives of this research are: 1. To study the reduction of waste in the production process.
Tractor structure production line, CCC Company Limited 2. To study ways to reduce costs in tractor
production. Tractor structure production line of CCC Co., Ltd. is a qualitative research (Qualitative Research).
The research tool is interviews (Interview), which collects data along with observations. This is definitely an
unstructured interview. (Unstructured Interview) with the sample group being 5 experts related to the
production line, selected from those with at least 5 years of relevant experience, selected specifically,
consisting of 1 head of the car body structure production line, 1 welding engineer, and a representative of
the quality control department. 1 person, 2 representatives of welding employees. Then the data obtained
from the questionnaire was analyzed using Descriptive statistics To get percentage statistics.
The research results found that

1) The problem of waste occurs due to the main reason being that the grinding wheel pad is not suitable.
There is no clear method of operation specified. Employees lack understanding of usage. And the most
important thing is that the use is not yet at full efficiency.

2) It was found that used grinding wheel blades can be recycled for 70% of all used grinding wheel
blades. After being stamped at the edge cutting machine There are grinding stone blades that can be reused
for grinding approximately 60%. When the problem is solved according to the proposed guidelines, the
company can reduce the cost of ordering. The grindstone blades reached 29.57%, showing that the

proposed approach can reduce waste and reduce costs in the production process.

Keywords: industrial waste, waste reduction, production cost reduction, reuse
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