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Supply Chain Management of Cassava in Central Area
of Northeast Thailand
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Abstract

This research presents applied the Supply Chain Operation Reference Model (SCOR Model)
to know the cassava supply chain in central area of Northeast Thailand and applied the value stream
mapping (VSM) to analyze the loss of the supply chain. The result revealed that the supply chain
stream can be divided into four streams. Using the value stream mapping to analyze the loss of each
supply chain stream can reduce time of each supply chain stream as the following : time line of the
first supply chain stream can be reduced 2,977 minutes, time line of the second supply chain stream
can be reduced 2,343 minutes, time line of the third supply chain stream can be reduced 2,829
minutes and time line of the fourth supply chain stream can be reduced 2,283 minutes. The reduc-
ing time affected on increasing the whole efficiency of cassava supply chain in central area of North-
east Thailand.
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